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I. CBIHOCT, IIEJIM U OBXBAT HA CTPATEI'MSITA 3A VIIPABJIEHHE HA
PUCKA

ViipaBeHHeTo [a PHCKA € e/IHH OT NMeTTe B3auMOCBLP3AHH €/1EMCHTA 33 OCLIICCTBARAHE
Ha (pHHAHCORBO YIPABIEHHE H KOHTPOJI, OTIPEACTICHH B 1. 10, an. 1 ot 3akoHa 3a QHHAHCOBO
yhpassiense # KoHTpoa B myOmmuuus cektop (3OVYKIIC). VipaBieHHETO HA pPHCKa ce
pasriek/ia Karo HeMPeKbCHAT IPOoIIEC.

OLCHKATA Ha PHCKA ¢ CIHH OT HAii-BAXHATC CIEMEHTH OT CHCTEMHTE 32 (PHHAHCOBO
yIPABICHHE H KOHTPO/ H ¢ HEM3MEHHA YacT OT CHeTeMara 3a KouTpod. I1o cosita ChimocT
VIIPABICHHETO Ha PHCKA € HENPEeKhCHAT MPOLEC MO MEHTH(HIHpaHe, aHAIH3, OlICHKA H
MOHHTOPHHT Ha PA3THUHHTE BHJIOBE PHCKOBE, KOHTO MOI'aT /@ MOBIUAAT BbPXY [HOCTHTAHCTO
1a CTpATerHy¥ecKHTe W ONCPATHBHHTE LIEJH HA OPralH3alMATa, KAKTO M BBLBCKIAHETO HA
HEeOOXOIMMHTE AEHHOCTH M MEXaHH3MH 3@ KOHTPOJIMpaHe [a PaBHHUICTO HAa PHCK H
HamassigaHe Ha c(PCKTHTE OT HETO.

3aKOHBT 33 (JMHAHCOBO YIPABIACHHE W KOHTpoa B nyOanunus cextop (3@VKIIC)
HOCTABS W3MCKBAHHUA KbM PHKOBOIMTEINTE HA OPraHH3alMHTC OT MyOaMuHMs CEKTOp Ja
WISHTH(UMIHPAT, OlleHsBaT M YIPaB/IsBAT PHCKOBCTE, 3aCTpamaBaniy NOCTHIANC LCIUTE Ha
TCXIHTC opranm3aniy. Te oTroBapaT 3a pazpaboreanero na CTpaTerus 3a ynpapjieHHETO Ha
prcka (Crpaterusta), KOATO CC aKTYaTH3HPA HA BCCKU TPH IOJIMHH WM NIPH HACTLIBANC HA
CHINECTREHH TIPOMEHH B PHCKORBATA CPeJia.

Crparterudara 3a ynpasiacaue Ha pucka B CV ,.Ceetu Kinment Oxpuicku®, 1p. Iemepa
€ M3rOTBEHA B M3MbJIHEHHE HA HM3HCKBaHuATa Ha wi. 12 or 3akoHa 3a (PUHAHCOBOTO
yipasiene ¥ konrpon B nyoununus cekrop (3OVKIIC), Vkazanusra 3a ynpapieHue Ha
PHCKd B OPralu3aitiiuTe oT NyOauiHHSA CeKTOp H METOIHYEeCKH HACOKH 10 €1eMEHTHTE Ha
(hMHAHCOBO YIIPABICHHC H KOHTPOI Ha MHHUCTHPA Ha (PHHAHCHTE.

Crparerusra e cbo0pazena ¢ YkazaHusTa 3a yIpapieHHE Ha PHCKA B OPraHH3alHHTE OT
nyOamaHus ceKTop M MeToanyecKHTe HACOKH MO eJICMCHTHTE Ha (JUHANCOBO YIpaBjicHHe U

KOHTPOJI Ha MHHHCTLPA Ha (pMHAHCHTE, YTBBPACHH cbe 3amosen Ne 3M® 184/06.03.2020
rOAMHA.

Crparcrusra Ch3jgasa sICHA M aJeKBaTHa MpPOLEAYPa 3a yNpaBleHWe Ha pHCKa M
OCHIYP#BA ONpPE/IC/IHETO, OJ00PCHHeTO, NPHJIAraHeTO W MOLIBPKAHETO HA chHKACHH H
epexTMBHM MEPKH 33 NIPeanasBaiie Ha JIRIHOCTHTE Ha OPraHH3aHuaTa OT Bh3/ACHCTBHETO Ha
Heb1aronpuaATHH CHEOUTHS.

CrparernsiTa 3a ynpaBjICHHE Ha PHCKA ONpeZeis CTHIKHTE H €TAMHTE, Mpe3 KOUTO
NPCMUHABA MPOLCCET 110 YNPABJIEHHWE HA PHCKA, H3MOA3BAHHS MOAX01. OTTOBOPHHTE JIHIA U
OCHOBHHTE M3HCKBAHHA KBM MPOIICCA H YPCIK/A €/IMHHH IIPABHIIA W NPOLEYPa 3a Ch31aBaHe
W aKTyalH3upanc ¥ cucrema 3a ynpasneHue Ha pucka B CY Ceern Kimmmvent Oxpuicku®,
rp. Heuepa

Crparcrudra 3a ynpasieHHe Ha PHCKAa € [pcaHasnaycna Ja MNOANOMOIHE
POLROBOIACTEOTO Ha oOpraHusaumiara 1npyu [NOCTHraucTo Ha LCIH H INPHOPHTETH, Hpe3
MpHIAraneTo Ha yHu(pHIMpaH MoaAX0A 3a HACHTH(HUHPAHE, OLEHSBAHE W OTPaHHYaBaHe Ha
HCIATHBHOTO BB3/ICHCTBHEC HA NOTCHUHAIHW ChOMTHS W CHTYAllMM, 3acTpaiiaBaliu
HOCTHI'AHETO HM.



Crparerusita BhBeXKIa CTAH/@PTH3HPaH MOIXOJL 33 YNPAB/ICHHC HA pHCKA B cy
_Coern Kanment Oxpuzacku®, rp. Llemepa, KoiTO Mo3B0NABa HABPEMEHHO NPCANPHEMANC HA
QeKBATIH 1eHCTBHS CTIPAMO HASHTH(HIHPaHW PHCKOBE, 3aCTpamiaBalld NOCTHrAHETO Ha
[10CTABEHHTE LIETIN HA OpraHU3aIUATa.

an,'.lHa'SHu‘-lCllﬂeTO Ha Mpoieca Mo ynpasiCHHE Ha pHCKa € Ja Iaje pasymMHa
VBEPCHOCT, 4e HCIUTE Ha OpraHu3aluaTa ue OBLaT NOCTHIHATH 110 MAKCHMAIIIIO C(l)EK'l'HBCH.
C(bIlKaCCH 1 HKOHOMMUYCH Ha4HH.

BLBe}IAIICTO HA CHCTEMAla 3a YIpaBICHHE HA PHCKOBCTC M€ OCHIypH Ha
pekosozcrsoro Ha CY  Crern  Kimment Oxpuacku”, rp. [Ilemepa a0CTaTLUHO
npejBapHTCIHa MHGOPMauMs 3 NOTEHIHATHWTE CBHOMTHA 3acTpallaBallyd LCIAHTE M
BLIMOKHMTE MCTOAM 3a HAMAIABAHC HA HEraTHBHOTO HM BJIMAHHC H BEPOATHOCTIA OT
HACThIIBAIETO HM.

CV .Ceern Kanment Oxpujcku™, rp. Iewepa e opranusanus ot nyOJIMYHHS CEKTOP.
o emucsnia za w2, an. 7.1 ot 3OVKIIC, BTopocTencHeH pasnopeauTes ¢ GlouKer.

AJCKBaTHOCTTA HA NpOLECCa Mo yNpaBiICHHE Ha pPHCKa € [MPAKO CBRbp3ana ¢ NoCTHrane
114 LeJWTe Ha Oprasu3aluara, KOeto cnocoOcTBa 3a MOBHUIABAHE HA 0OIIECTREHOTO J0BEPHE.

Crparerugeckute uemn Ha CY .Ceern KinMeHT Oxpuacku™, p. Tlemepa ca
3a710%eHH | Pa3nucaii B OCHOBEH JOKYMEHT, HapeueH CTpaTerus 3a pa3sBHTHE HA CY . Crern
Krmnent Oxprackn™, 1p. Iemepa 3a nepuona 2020 — 2024 rojuiia, npHeTa Ha 3aCe/laHiC Ha
IMearornueckns cHBeT Ha yuwmmero ¢ Pewenue Ne 47, Ipotokon Ne 11/ 14.09.2020 rox..
yTRBp/ieHa che 3anosed Ne 47 /29.09.20 r. Ha AMpeKTOpa Ha y4HIIHIIETO, aKTyaTH3HpaHa Ha
saceaume Ha Ilesarormveckus cbeT ¢ Pemenne Ne 35, Ilpotokon Nel0/14.09.2021 r..
yTBbpIIEHa CLC 3anope Ha aupektopa Ne 49/15.09.21 r. akTya/M3upana Ha 3aCCIaHHC Ha
[enarormueckus cnset ¢ Pemenue Ne 32, Tporokon Ne 10/14.09.2022 r., yTBBpACHA ChC
sanoses Ha wpekTopa Ne 81/15.09.22 r. [Tpes mecent centemspu 2023 T. CICA H3MEHEHHME Ha
wi263.a1.1.1.1 or 3IIYO e usrorsena nopa CTparerds 3a pasBUTHC Ha YUHJIMIICTO 3a
nepuosa 2023 - 2028 rosmna. Hosata CTparerus e npHeTa Ha 3aceianue Ha [legaroruyeckms
chietT Ha yumsmniero ¢ Pemenne Ne 46, 1portokon Ne 9/14.09.2023 roj. H ¢ yTBBp/IeHa CLC
sartosea Ne 1152/ 14.09.23 1. Ha AMpeKTOpa Ha YUHJIHIIETO.

B Crparernsra 3a passute Ha CVY . Csern Kmiment Oxpuacku®™, rp. Ileutepa 3a
neproza 2020 — 2024 roausa, yrebspacHa cbe 3anosed Ne 47 /29.09 20 r. Ha aupekTopa na
VOHJIMIUICTO Ca 3A/I0eHH NPHOPHTETH 33 Pa3BHTHE, KaKTO Cle/ABa

e llpuoputer B npoduAMpaHata NOATOTOBKA ja Objic odyuennero 8 STEM npoduan 1
UYIKI0E3HKOBOTO O0yUEHHE.

e |loBHinaBane KA4eCTBOTO HA AAMHHHCTPATHBHHS W 11€/1arOTHYECKH KOHTPOT.

e Uurerpupane B 0Opa30BaTCIIHA MPOIEC HA JELA OT POMCKH MPOH3XO0JL.

o Axrusupaiic paGoTara Ha OBLICCTBEHHA CHBET C OPraHN3AIMH H HHCTHTY UHH OTBOPEHM
31 1pOOJIECMATE Ha YHYMIHIICTO. NPHBJIMYANC HA JIONBINHTCIHH H3TOYIHIN 34
NOAIIOMATAHE HA YHHIIMLLHATC ACHHOCTH.

[Mpu nocseasanute akryaiusannd Ha Crparerusra 3a pazsBuUTHC Ha CY .Cpetn
KoiumenT Oxpuscku™, rp. [emepa npes 2021/2022 1 2022/2023 yuebHa roiuia 3a70KeHUTe
NPHOPHTETH HE Ca IIPOMEHEHH.



C w3rorBsHero na Hosa CTparerus 3a pasBHTHE HA YHHIHILETO 33 NEpHOZA 2023 -
2028 roanHa B HAUAI0TO Ha yucOHata 2023/2024 romuHa ca ONpeACICHH JICBET NPHOPHTETHH
obaacTu:

e KauecTBo Ha 0Opa30BaAHHCTO H MEPKH 33 HENOBOTO IOBHIIABAHC.

o llarpuorHuHo BE3NHTaHHe, (opMHpaHe HA HAUMOMATHO CAMOCH3HANHC M

OOIOYOBEITKH 1IEHHOCTH Ha Y4CHHLIUTE.
Ocurypspase Ha YCIOBHA 32 GU3H4eCKa aKTHBHOCT H y4acTHE B CIIOPTHH JEHHOCTH.

e ['paxaHCKO. 3/|PaBHO, EKOJIOTHYHO W HHTEPKYITYpPHO obpazoBanne.

o MexanuanM 3a chBMeCTHA paboTa Ha HHCTHTYLMHTE 110 0OXBalllaHe, BKTIOUBAHE H
NpenoTEpaTaBaHe Ha OTNaZaHeTo OT o0pasoBarTciHaTa CHCTCMAa Ha yHCHHLH B
y‘lM.'lHl.lllIﬂ BB3pact.

TIpe/locTaBsHe Ha PABHU BBE3MOKHOCTH 3 OOYUCHHE H BL3HTAHHKE.

ITpuoGiiaearic Ha yUEHHIIH.

[TporosoiciicTBHE Ha TOPMO3a H HACHTHETO.

[Ipeenis HA PHCK OT PAHHO OTMAJaHE OT CHCTEMAaTa Ha NPEAYIHIHIMHOTO H
VUYIIHIIHOTO 00pa3oBaHHE.

Ocnosuara e Ha Hacrosimara CrpaTerns € jia ONHUIIC CTANHTE, Npe3 KOMTO
npeMMHaBa OporecsT mo ynpasienne na pucka B CV ,Ceern Kanment OXpHacku™, rp.
| lemepa. W3n0/138aHUs IOXO01, OTTOBOPHHTE JIMIA ¥ OCHOBHHTE H3HCKBAHUs KDM Mpoleca.

Crparcrusra e moamoMOrHe JIMPEKTopa Ha YIHIHIIETO W CJIYKHTCITHTC 1a:

» WAeHTH(HMIMPAT ¥ OLEHSBAT PHCKOBETE, 3aCTPALIABAIIH HOCTHIAHCTO Ha LIE/INTE;
» ONPEACTAT MOIXOAAIIH ASHCTBHSA B OTIOBOP Ha PHCKOBETE:
» JIOKYMEHTHpAT Pe3yJATaTuTe OT YIIPABJICHHCTO HA PHCKA HA BCEKH eTall.

Ileante wa Crparermsita 3a ynpasjenne Ha pucka B CV ,Cpern Kammenrt
Oxpuaexkn , rp. Ilemepa ca KaKkToO cjeaBa:

Hea Ne 1: Marpaxnane n pa3puTHEe Ha NOJIXO/AINA KOHTPOJIHA CPE/ia 34 YIIPABJIEHHE HA
PHCKA.

Hea Ne 2: Maentuduuupane, oleHKa W ynpasieHHe Ha PHCKOBCTC, 3acTpallaBallH
HOCTHIAHETO HA HEIHTE.

Hea Ne 3: Bousexjiane Ha KOHTPOJIHH JA€HHOCTH, BKJIIOUBAILH NMUCMEHH NMOJIHTHKH H
NPONETYPH, /1aBalid YBEPEHOCT, Y€ PHUCKOBCTE Ca OrpaHHYeHU B JOIYCTHMHTE I'DAHHIIM.
ONpesiesieHH B MPoIleca Ha YIpaB/ICHHE HA PUCKA.

Iea Ne 4: Msrpaxiane w npuiaraie Ha 100pu HHGOpMaMOHHH H KOMYHHKAITHOHHH
CHCTEMH. KOHTO OCHIYpABAT HACHTH)HLHpalE, chOHpane U pa3iipocTpausBane B HOAXOA41I1A
dopMa 1 cpoKOBe HA HAJILK/IHA W JIOCTOREPHA HH(POPMAIHs 3a MPOIeca 1o YIparieHHe Ha
PHCKA.

Iless Ne 5: Marpaniane Ha cucTeMa 3a MOHHTOPHHT Ha MPOLIEca 110 YIpaBaeHHE Ha PHCKa
C Il Ja cC OUCHH (YHKIMOHHPAHETO MY M JId C€ TapaHTHpPA HABPEMEHHOTO MYy
AKTYaIW3HPAHE NPH NPOMEHH B YCIOBHSATA.

Upes cp3jgasanero Ha CTpaTErnsTa 3a YNpPaBICHHE HAa PHCKa CE 1eNH MOCTHIaHETO Ha
caeauMTe crenngHYHA eJTH:

v' na ce yHHOHIHPA NOAX0Ja H METOAUTE, KOHUTO wie ObJAar H3MOA3BaHH B IIpoLcca Ha
YIIPAB/ICHUETO Ha PHCKOBETE;

v\ 71a ce perjaMenTHpaT Ha4HHUTE 3a JIOKYMEHTHPAHE Ha Npoiieca;



v/ 7a ce OCHIYPH HauHHAa, 110 KOHTO 1Ie ¢ OChUICCTBABA MOHHTOPHHT Ha JICHHOCTTA 10
yIIpaBjeHHe Ha PUCKOBETE;

v/ 1a ce ch3/1a/1¢ Pell 3a 0K/ Bane;

v/ 712 ce OMpEae/ T OTTOBOPHOCTHTE HA JIHIATA, H31IL/IHABALILH /e HOCTH N0 yNPaRICHHE
Ha PHCKA;

Upes olieHKaTa Ha PUCKa ¢ MPENoCTaBs BL3MOKHOCT HA BCHUKH Y4aCTHHLH B npoueca
712 110/100PAT H Pa3iHPAT pasdHpaHeTo CH 3a ASHHOCTTA Ha OPraHM3aluaTa 1 Ja:

v/ VCTAHOBST HATHYHE HA JEHHOCTH/IPOLECH ¢ MOTEHIHAIHA CIad0CTH;

v wienTHhUIHPAT PUCKOBCTE, KOHTO €A CHIICCTBEHH 3a MOCTHTAHETO Ha LC/HTE;

v YCTAHORBST /IA/TH €A BbBEJICHH KOHTPOIH, KOWTO Ja MOKPHAT YCTAHOBEHUTC PHCKOBE
HUTH € HeoOXO0/HMO TPeAIIPHEMANC Ha JOMbJIHHTEIHH MEPKH

v hoKycHpAT HHOCTCABANTH NeliCTBISA 3a YNPAR/ICHHE HA PHCKA BLPXY 0071aCTH € BHCOK
PHUCK:

v [Ipoy¥aT KaK Ce W3MBLIHSBA TEeKYIIO ACHHOCTTA MO WIACHTHQHLHpaHE, OucHKa H
VIIpaB/ieHye Ha PHCKOBETE, ¢ OIJICA OCHIYPHBAIC Ha HENpeKLCHATO yChBLPIICHCTBAHE HA
KOUTpOA.

OBxXBaTh! HA CTPATETHSTA Ce CLABPKA B YNPABICHHETO HA PHCKA. YIIPaB/IeHHETO Ha
PHCKa BKIIOYBA KaKTO M/CHTHOHIHpaHe, OLCHSABAHe, MONHTOPHPAHE HA MOTEHIHATIIH
CHOUTHS WAH CHTYANHH (PHCKORE M PHCKOBH 00/1aCTH), KOMTO OHMXa MOIIH J@ MOBIHSAT
HETATHBHO BLPXY MOCTHraHe Ha IETHTE, Taka H BHBEK/IAINCTO HAa KOHTPOITHH MEXAHH3MH,
[eITAIIH OTPaHHYABAIIC HAa PHCKOBCTE JI0 €/THO NPHEMITHBO PaBHHIIC.

Vipas/Ien#eTo Ha PHCKA, PA3IIIek/1aHo KaTo MpoLee ¢ MPe/IHa3HAUCHO /1a JIalle pasyMHa
VECPCHOCT, HYe HCIHTE Ha OpraHusaimsta we Objar nocTurHard. B Tasu BpL3ka e
HeoOXO/AMMO B HEro Ja ObAaT BKIIOYCHH BCHYKH TPONECH: YMPABICHCKH, OCHOBHH I
criovaratenny, cebplann ¢ dyHkunonupasero na CY Ceern Kianment OXpHJICKH™, TP.
Ilemepa, KATO CHCTEMA, OT KOSTO 3aBHCH OCHINECTBABAHETO HAa ONPE/IENEHHTC ChHC 3dAKOH
thyHKIHH.

1I. OCIHOBHHU OIIPEJIEJIEHUS

1. VupasieHune Ha pUcKa

VipaBieHHeTo Ha PUCKa € TPOIEC, NpeHasHaueH Ja Jajae pasyMHa YBCPCHOCT, H¢
CTpATCTHYECKUTC M OTIEPATHBHH Iieiw, onpefenenu B CTparernsta 3a pasBuTHe Ha oy
Ceern Kmmment Oxpuacku®, rp. Ilemepa, me ObjaT MOCTHIHATH. B Ta3u Bpb3Ka
e)eKTHBHOTO YIIPaBTeHHE HA PHCKAa € HEBLIMOXKHO 0¢3 ja ca ompejesiel Leiute Ha
yunmiero. [IpeocTaska 3a wCHTHOHIMPAIIE HA PHCKOBETE H NPCANPHEMAHE HA MEpKH
34 TAXHOTO VIIPABJEHHE ¢ ONMPEAE/IsNeT0 HA CTPATErHYECKHTE H ONEPATHBHH LETH 32
cwoTBeTHHS Heprod. OT ChUICCTBEHa BAKHOCT 3a MPOLIECa HA YNPABJICHHC Ha pHCKA Ca
AedmuHpannTe eI, KAKTO M pe3yararure OT TAXHOTO H3MepBaHe, i Obaar SICHO
KOMYHHMKHUPAIH H OCh3HATH OT 151010 PLKOBOICTBO H CAYXKHTCITHTE Ha CVY ..Creru KnuMenT
Oxpueckn™, rp. Ieuiepa.

Jlehunnnus 3a yOpaBjieHHCTO Ha pHCKA c€ ChHALPKA B gr.12, an2 or 3®YKIIC
. Vnpasnenuemo na pucka ekatoueéa udenmupuyupane, OYEHAGANE U KOHMpOAUpAne id
nomenyuaIny CoOUMUA W CUMyayuY, KOUmo Mo2am Od ROGIUAAM HCCAMUGHO GbPXY
nocmueane yeaume 1a OPRaRu3aWUANA, 1 € RPeOHAaHA4eno 0a dade PazymMid yeeperocm, He
yerwme wje Ovoam nocmusHamu.”, Karo c¢ I0Opa3BuBa B MeTOAHYECKHTE HACOKH 10
e1eMeNTHTE Ha HHANCOBOTO YNPABJICHHE H KOHTPOJL: ,,Y IIPaB/JICHHE HA PHCKA € [IPOLIECHT 1O
nneHTHULIHPaHE, OLEHABAHE H MOHHTOPHHT Ha PUCKOBETE, KOHTO MOTaT [1a OB HAAT BRPXY
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IOCTHIAHE Ha 1ICTHTC HA OPraHM3alliATa H BBBEKIAHETO HA TICOOXOIMMHTE KOHTPOJIHH
JeiHOCTH, © L€ OTPaHUYABANE Ha PHCKOBETE JI0 €/IHO MPHEMIMBO paBHuLle".

Vnpag:ienuero Ha pucka B CV ,,Ceern Kamvent Oxpujickn™, rp. llemepa e aunamuyen
npotec. KOHTO crieBa jla OCHTYpsABa J00pO no3HaBaHC H pasdupaHe HAa MOTCHIMATHHTE
3AIUIAXH, JAeHCTRHA HIH CLOMTHS, KOHTO MOTaT NOJIOKHTEIHO WK OTPHIATCTHO Ja MOBIHANT
Ha CNOCOOHOCTTA HAa OPraHM3aIMATA Aa MOCTHIra CBOMTE ICIH, YPe3 HABPEMEHHOTO HM
wieHTHOUIHpPAHE W MPe/UIPHEMAaNe Ha MOAXO/sAMTe ACHCTBHS 32 HabI0/ICHHC, YIIPaB/ICHHE
H JOKJIA/IBAHE.

2. Puck.

Jledpununusata 3a Puck ce ceappxa B §1, T.5 or [JlombIHHTENHUTE pasmopeady Ha
3OVKIIC: Puck e cvbumue, Koemo we noeiuse 6bpxy Rnocmueawe Ha yeaume nd
opeanuzayusma. Puckem ce usmepéa ¢ nezosux eekm u ¢ 6epoamuocmma  om
Hacmwneanemo my. "

3. Pazymua ysepeHocT

3a10B0NTEIIIIO HHBO HA YBEPCHOCT, KOETO H3HCKBA Pa3X0/IHTe 3a BETPELICH KOHTPOI 1a
HEe HAAXBLPAAT OuakBauute mossu or Hero. Konuenumuara 3a pasyMmia yBEpeHOCT ¢
NpH3HaHKe, He TC ¢ BB3MOKHO JIa Ce TBbPIAM AOCOMOTHO M CLC CHIYPHOCT, M€ IRJIEHO
HebAaronpUATHO ChOMTHE HAMA Ja Ce CIYYH BBIOPEKH B3CTHTE MEPKH H MpPEAlIPHCTHTC
seticrsug. Hukoit me Mowe ja mocturie abcomotHa (100%) ysepemocT nopaiad
MioroGpoiiHi (pakTopH, NPOM3THYAIM OT OTPaHHYEHHTC (HHAHCOBH H IpYIM PCECypCH,
OTPAHHYSTIHSTA HA HITOUMHIHTE HAa HHGOPMAIHs, YOBEMIKHTE MPCIIKH H LI

4. Uaentuduunpane HA pHCKA
WaeHTHduiupane Ha BBTPSIIHM W BBHIUHKW CLOMTHA, KOMTO Morar Ja sacTpaliar
MOCTHIAHETO HA LIEJINTE Ha OpraHH3alusTa.

5. OueHKa HA pHCKA

1lporec. CLCTONIIL CC OT ONpEACsHe Ha CTCNEH HA BCPOATHOCT OT cOpaBaHeTo Ha
pAcHTHUITHPAHHS PHCK H ONPCICIAHE HA CTCMCH HA BIHAHHC (ethext) BLPXY HEIHTE Ha
OpraHi3ausTa IPH HETOROTO HACTHIIBAMC.

6. Anajn3 Ha pUcKa
TIpouec, ¢heroAnl ce OT TPH B3AHMOCBbP3aHH KOMIIOHCHTA. OLIEHKA, VIpas/eHHe H
o0OMsIa Ha nHdopMaIis 3a PHCKOBETC MEXUTY Pas/IHYHATE CIYKUTCIH B OpraHu3anuaTa.

7. BeposTHOCT
[pescTaBisBa BH3IMOKHOCTTA JIQACHO ChONTHE 1a €€ CIYYH Wi C ApYTH IyMH KOJIKO €
BEPOATHO AANEHO CLOHTHE J1a ¢C MPOSIBH.

8. EdexT (Bausnme)

llpencragnasa onpcaHHe W OLEHKA HA TOBA KakBH Ouxa MOIIH ja Obnar
HOC e CTRISTA/BE3CHCTRMCTO OT HacThmuIo cnOonTHe. Edektst Moxe aa Obae KakTo
oTpHIATENeH, TAKa W I10JI0KHTEIICH.



9. [Ipuenmn pHCK

PHCKBT. CBBP3aH € CCTECTBOTO HA JSHHOCTTA HA OPraHH3aluATa NPH JHIICA HA KAKBHTO
W @ ¢ meifcTBHsA (KOHTPOJIH) 33 CMEKYABAMC HA BEPOATHOCTTA WM HA epeKTa OT HEroBoTo
TPOSIBIIEHHE.

10. OcTarhuen pHCK

HHBOTO Ha BIAHAHHE H BCPOATHOCT OT PHCK, KOETO OCTaBa CI/ICA pEaKiHiATa (KoHTpOJ1a)
HA PHKOBOACTBOTO KbM pHCKa. Clle NpeaAnpHeManc Ha KOHKPCTHH JileHcTBASA (peakius Ha
PHCKA) TIPO/ThJIKABA 14 ChIECTBYBA PHCK, KOHTO Ce HAPHYA OCTaTHYCH PHCK, U 110 CLIICCTRO
m3pazsasa (axTa, 4e PHCKBT HE MOXKC 7a ObJC NPEMAXHAT H3LSIO. OTroBopHOCT Ha
PLKOBOAMTE/S € 14 pellM JalH PaBHUIICTO HA OCTATbUHMA PHCK € NPHCMIHBO 34
OpraHM3alMaTa Wax € HeoOX0auMo Ja Objar npeanpHeTH AOHLIHHTE/IHH aeiicTeus 3a
HCTOROTO HAMAIABAHE.

11. Peaxuus Ha pucKa — MEPKn//1eHCTBAA 3a NPUCMAaHE, OrpalinyaBate, IIpCXBbpPIAHE
WM IPCKpATABAHE HA PHCKA.

12. Puck aneruT (Mpar Ha ThbPIHEMOCT)

KOMHTETLT TIO YIpaBjiCHHE HA PUCKA. ¢ OZ0OPEHHCTO Ha JIWPEKTOpa Ha CY .Cperu
Kamvent Oxpuackn™, 1p. TTeinepa, onpesieiiss PHCK aneruTa Ha OpralA3aliiaTa. Puck
ANSTUTHT Ha VHHIMILCTO ce AeMHHpa KaTo:

. Pucka, koimo opeauuzayuAma e 20moea 0a noeme, 3d 0a 60e 6 CLomsencmeue core
CMpame2udeckume i ORePamuGHUMe Cu yeau. ", CbriIacHo §1. 7.4 ot JIP na 3@VKIIC.

Hupoto Ha pucK ameTuTa, onpeaciaeHo or KoMmHTCTa mo ynpaBIcHHE Ha pHCKa H
07106peHo OT IMPEKTOPA HA YUHIHLIETO, UMA JTHPEKTHO OTHOLICHHE KbM PEaKUUATA CAPAMO
JJalIeH PHCK, T.€. ILPBO JaJH OPraHH3aliATa LIe oeMe, PCXBBPIIH, H30CrHE HiH O PAHHYH
pHCKa H BTOPO, KaK H 4pe3 KakBH AeiiHocTH wie Obc H3paseHa Tasn peakuns. Peakuusra va
PHCKa € B I1psKa BPL3Ka C PUCK peHTHHTA.

13. MOHHTOPHHI' HA PHCKA
IMpouec no HabmoAeHWe, YIPABICHHE H KOHTPOI Ha TMPELIOXKEHH MOCICABAILH H
NPCANPHETH JCHCTEUA 32 CMCKYaBaHE HA PHCKOBETE.

14. Puck perucrsp
baza jianHn. BKIIOYBAIIA BCHYKH PUCKOBE, KOATO CC MONBJIBA H IOAALPXKA CHIJIACHO
HACTOSAIATA CTPATCTHA.

111. OCHOBHMU IPUHIMITH B MPOIIECA 110 YIIPABJIEHHE HA PUCKA.

OCHOBHATE NPHHIMIIH, KOUTO ¢ HEOOX0MMO jia O'b/aT CHa3sBaHH NPH PedIM3HPAHETO HA
mpolieca NO yHpaBiIcHHE HAa PHCKA Ca 1IPO3PAvHOCT, HAJIEK/IHOCT, BCEOOXBATHOCT M
JAOCTBIHOCT  HA HHpOpManMsTa, JOKYMCHTHPAHOCT HA JICHCTBHsITAa, aJCKBaTHOCT,
HABPEMEHHOCT, KOOpPAMHALMA M CBIVIACYBAHOCT Ha JACHCTBHSTA M OCHIYPABAHE HA

e)eKTHBHOCT Ha DPa3XOAMTE € IleJl NOCTHraNC HA MakCHMAIHH Pe3yaTard ¢ HATHYIHTC
PECYPCH. CTHMY/IMPAHE Ha JIHATIOTA C [eJl IPeI0CTaBsAHe Ha MbJIHA, 00CKTHBHA H DanaHCHpaHna
nHpopManus,



IV. OCHOBHH POJIA U OTTOBOPHOCTH B IIPOIECA MO YIIPABJEHHUE
HA PUCKA

[le/enonaraHeTo H YNPasJICHHETO Ha PHCKA ChITIACHO JCHCTBAIOTO 3aKOHOAATE/ICTBO
& 1poIec, B KOHTO ca aHraXXHPaHH PHKOBOICTBOTO H BCHUKH CIYKHTEJIH A OpraHu3aliiiiTa.

PLKOBOANTEIST HA OPraHH3ANHATA HOCH OTIFOBOPHOCT 32 UAIOCTHHS MpOLEC NO
peHTHOHIIAPAHETO. OLICHKATA H YIIPARJICHHCTO HA PHCKOBETE, 3aCTpallaBallli MOCTHIANCTO
na neante Ha opranuszamuaTa (wi. 6 ot 3OVKIIC).

1IpeaBus HOPMATHBHHMTE PA3NopeniOH B Ta3H 00/1aCT, KAKTO M B CHOTBETCTRHE C Jo0pure
HPAKTHKY, OTIOBOPHOCTHTE HA PBKOBO/IMTCINTE Ha OpraHH3alunTe B nyOIMYHES CEKTOP 110
OTHOIIIEHHE YIPABISHHETO HAa PHCKA, MOTAT JIa Ce CHCTEMATH3HPAT 10 C/Ie/IHHA HauHH:

1. Jdupexropst Ha CV  Csern Kmnment Oxpuacku™, rp. llemepa oTrosaps 3a:

v (Cp3zaBase v NOUILPXKAHE HAa KYITYpa Ha yNPABJICHHE HA PHCKA B OpraHH3alHATa.
Toii TpsGRa j1a ACMOHCTPHPA ¢ TIOBCACHHETO CH pasdHpaHe 3a BAKHOCTIA H MOJKpera 3a
JCHHOCTHTE M0 YIIPAaBJIEHHE HAa PHCKA.

v OnpezesisHe HA MHCHATA, BU3HATA H CTPATErHYCCKUTE 1€JIM HA OPraHH3alHATa.
Toif TpsiOra aa ch3zaze ycaoBus 3a GopMy IMpaHe Ha ACHH, KOHKPCTHH H M3MEPHMU LE/H,
OCHTYPEHHM ¢ KOHKPCTHH IO pa3Mep W M3TOYHHK PCCYPCH, B CLOTBETCTBHE ChC
CHINECTRBYBAIIHTE HOPMATHBHH H3HCKBaHMA W JI00PH TIPAKTHKH.

v Visppikiasane Ha CrparerHyccKi MiiaH, KoHTO Ja oTpajssa OOIIHTE Ie/H Ha
opraHmzaiMaTa ¥ J1a ObAe ChIVIACYBaH C LEAHTC HA IThPBOCTCNICHHHUS Pa3stiOPCAHTCI C
GRO/DKCT. € TICTH HA HANMOHAIHO, CCKTOPHO WM PerHOHATHO HHBO, 00XBallalH ACHHOCTTA
Ha HIKOJIKO opranu3amid u ap. CTparerHd4ccKuAT MJIaH ciejisa ja 06XBala nepuojL He 1o-
MATBK OT 3 TOAMHM U /14 C€ JI0Pa3BHBA €XKETOAHO B IO/IHIIHH (OTIEPATHBHH) 11/IAHOBC.

v Visspikaasane Ha CTparterus 3a yupasjienHe Ha pPHCKa, KOSTO CC aKkTyalH3Hpa
HCPHOINYHO (HAa BCEKH TPH I'OjIMHH), KAKTO H MPH HACTBHIBAHE HA CHIICCTBCHH NPOMEHH B
PHCKOBATA Cpea.

v' Ounpenessine Ha PHCK - MCHHIDKMBHT M pasnpe/ieiisHe Ha OTTOBOPHOCTHTE 110
YIIpaB/IeHN!e 11a PHCKA CPEll CAYKHUTEIUTE B OPIaHH3AIMATA.

v OnobpsiraHe HA PHCK AleTHTa HA OPraHN3aMuATa.

v' OuobpsBaHc U OCHTYPSIBaHC NMPHIAraHETO HA PEaKIMHTe HAa PHCKA, ONPCACIICHH B
PE3VATAT OT YNPABIEHHETO HAa PUCKaA, 33 Ja ce HaMalH BIHSAHHETO M BEPOSTHOCTIA O1
HACTBLITBAHETO HA TC3H PHCKOBC (peakiHs Ha PHCKA) 10 NPUEMIHBO HHBO (OCTATHLYCIH PHCK).

v Ocurypsasare npeanpHeMane Ha KOpHIHpaniu JeiicTeus Ha Oa3a Ha unopmanuaTa
OT MOHUTOPHHI'A HA PHCKA.

2. CayxuTelH HA OPraHH3aUHATA — NEIATOTHYECKH H  HeneJaroruieckH
NePeoHaa (PHCK - cOBCTBEHHIN), ONPEIeIeHH ChC 3aMI0Be1 Ha AHPCKTOpA.

OupeacicHUTe CbC 3aMOBEA HAa JHPEKTOpa ciyxuienu /padoTHa rpynma mno
VIIPAaRJIEHHE Ha PUCKA/ ca OTIOBOPHH 3a YIIPARICHHCTO HA PHCKORETE B YUYHIIMILCTO H HOCAT
OTFOBOPHOCT 3@ HICHTH(HIMPAHETO, ONEHKaTd M YIPABICHHCTO HA PHCKOBeTE,
sactpamnasan nocruranero na uenurte na CY .Ceetu Kinment Oxpuickn™, rp. llemepa.
| learormucekisT ¥ HEMEMArorHyeckH MepCOHAN Ha OpraHH3alHATa MPHIIATa €Xe/IHERHO
KOHTPOJIHHTC ACHHOCTH, pa3pa0OTCHH 3a YIpPaBI€HHWE Ha PHCKOBETE M B TasH BpB3Ka ¢ B
MOZUIMS 14 YCTAHOBH IBPBH CBCHTYAIHH CJ1aDOCTH, HEPE/HOCTH HIH TNPOABICHHA Ha
PHCKOBE.



O1roBOpHOCTHTE HA TIEPCOHAIA MO OTHONIEHWE HA YNPABJICHHETO HA pHCKa ca
cjleTHuTE:

TloanoMarage phKOBOJCTBOTO B POLECA HA YIIPABICHHE Ha PHCKA Ype3 OCHTYPABAHE Ha
HyKHATA 32 1eaTa MH(OPMAIMa U Y4aCcTHE B ACHHOCTHTE 10 OLCHKA Ha HICHTHQHIHPAHHTE
p;wxouc 1 RHBCACHHTE KOHTPOJIHH NPOLEIYPH 4pes:

« WUpeHtnduimpade Ha 3HAYMMHTE PHCKOBE 33 MOCTMIAHC HA CTPATCrHYECKUTC H
oneparusuute /roaviud /uenu va CY .Ceern KimMeHT Oxpuzckn™ rp. emepa, chodpasuo
1107101 W30PAIl OT OPraHH3ALKSTA M YTBBPICH ¢ Hacrosmara Crparerns 3a ynpasJCciue Ha
pHCKa:

« O11eHKa 113 BAHSHHETO HA TE3H PHCKOBE BLPXY NMOCTHIANCTO HA CTPATCTHYCCKHTE H
OlCPATHBHUTE 111 HA YUHIHIIETO,

« OiieHKa 11a BepOSTHOCTTAa PHCKOBETE Jia ce cOB/ANaT;

+ BeBekIaHe HA AACKBATHH KOHTPOIHH JACHHOCTH (KOHTPOIH) 3a YIPaBICHHC Ha
PHCKOBETE M OCHIYpsBaHE Ha e()eKTHBHOTO MM NpHJiaranc, AaHaln3 W aKTyanusalus Ha
KOHTPOJIHUTE JCHHOCTH, NeJsiH OrPaHHYaBAHETO HA HW/ICHTHQHUMPaHWTE H OUCHCHH
PHCKOBE, CIIPAMO KOHTO CHLOTBCTHHS CIYKHTE TpAOBA A& pearupa, npeiBHA BL3IPHETOTO
HHBO HA PHCK aNeTHTA B LA71aTa OpraHusanus;

e OGobmaBane Ha HHOPMAIHs1a 3a CHIICCTBCHUTE PHCKOBE, Ha 0a3a Ha KOMTO Ce W3l 018
ILTOCTCH PHCKOR NMPOgHII Ha HHBO OPTaIH3al:

e JloKIanBaHE HAa PBKOBOJICTROTO 33 BEL3NHKBALIM NPOOJAeMH, KOHTO MOrar ia
3acTpallat [I0CTHTale Ha HEIHTE;

e JloknanBaHe Ha PHKOBOJICTBOTO 33 MOTEHIHATHH BB3MOXKHOCTH 3a 110400peHuc na
CHCTEMHUTE 33 BBTPCIICH KOHTPOI:

e Jloxk1a1Bane pe3yATaTHTE OT YNpaRJIeHHETO Ha pucka Ha KomHTeTra 1o ynpasjieHue
Ha pHCKa;

o |Ipcaoctagane Ha HHOPMAUHA H TNPSATOKEHHS 3a HEOOXO/MMH JIEHCTBHA 110
VIIPARJEHHE Ha PHCKA M BBBEX/IAHE HA KOHTPOJHM JIGHHOCTH B CIYYauTe, B KOHTO
CLOTBCTHHTC PCHICHUS OTHOCHO PEAKIHs CIIPSIMO PHCKA Ca H3BBH MPABOMOIIMATA HM;

ellpy myXza OT NpPCANPHCMANC Ha KOPHTHPALIM ACHCTBHA Y4acTBaT CBHOOPA3HO
KOMIETEHTHOCTTA CH B TAXHOTO pa:spaﬁoTBaHe;

3. Komarer no ynpas/jenyte Ha pHcKa (PHCK-MEHI/UKMBHT)

KomuTeTsT 1o ynpasieHHE Ha pHCKA cC ONMpCicis ChC 3aloBea Ha AHPCKTOpa H cc
CBCTOH OT NPEIceaTeT H YICHOBC.

B gphika ¢ ui 9, an. 1 or 3OVKIIC aupektopa aenerupa npasoMons Ha Komurera
10 YIPaBICHHE HA PHCKA. ONPEACICH ChC 3aloBe/]l Ja OCLUICCTBABA MPOLCCHTE 110 PHCK -
mMeHu/oxMbHT B CV | Crern Kimument Oxpuacku™, rp. Temepa

CwerappT Ha KoMHTETa MO ympaBiAcHHC Ha pHCKa cjlcaBa Ja MO3HABa J00pe
CIPYKIYpata ¥ JMeHHOCTIA HA OPraHu3alluATa, HEHHUTE CTPATEIrHYECKH M IOJMUINH LCIH,
KAKTO H J1a MMa NMO3HaHKUA 3a CHLUIHOCTTA HA MpolIeca 10 yrpasjeHHe Ha pucka. [1o To3u HauuH
C¢ JaBa VBCPCHOCT Ha PBLKOBOACTBOTO, 4Ye JIGHHOCTHTE IO YMpaBicHHC Ha pHCKA H

(Y HKIMOHUPAHETO HA BRBTPEITHUTE KOHTPOJIH B OPraHH3alMATa ca Pa3nHCaHH NMPABHIHO H
1ie paboTAT cnopes O4aKkBaHHATA.

OcHoBHaTa OTIOBOPHOCT HA KOMHTETA € CRBP3aHa C 1101I0Marale Ha opranilanusira B
fpouecHTe 1o wieHTHUIMpaHe, aHATH3 U O1IEHKA Ha PHCKOBETe H POU3THYALIHTE OT TOBA
MEPKH.
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KOMWIETET 110 YIpaB/ieHHe Ha PHCKA PhKOBOIH 1POLIECa 110 YNIPaR/ICHHE Ha PHCKOBETE
fa OpralH3aNMATA W JIOKTAIBA HA JUPEKTOpa Hanpeabka 110 H3NbIHCHHE Ha MEpKHTE 3a
HAMATSBAHE A HACHTHHIMPANNTE PHCKOBE. 34 LeNTa Ce IPOBEK/1d FOAHINHA Cpema.

KoMuTersT Cé OTYMTA 3a CBOSTA JEHHOCT npel AHPEKTOpa. Haii-Malko BEANDK
LOAMIITHO WA TIPH HEOOXOIHMOCT. BBB BPB3Ka Che CBOATA AefiHOCT KOMHTETET HMa 11paBo
Ha PAK JOCTBIl IO TMPEKTOPA, BCHUKH CTYKHTEIM ¥ HHPOPMALHA, CBLP3aNa C OlCHKa Ta
PHCKA.

Iipexcenarenat Ha Komurera o ynpas/ieiuc Ha pucKa nocH 0TroBOPHOCTH, CBhp3alii
CLC CBH3/ABAHCTO HA OpraHM3alusTa Ha paboTa, OPraHH3HPaHETO M KOHTPOIHPAHETO Ha
edeKTMBHOTO TIpOTHHaHE Ta Tpouecute oT CHcTeMara 3a YIPaBICHHE HA PUCKA, CIC/IH 32
CLOTBETCTBMETO HA MPHIAraHuTe OT CIAYKUTENHTE KOHTPOJIHW JIeHHOCTH B YYM/HIICTO.
[Tpe/icenarencTsa u KOHTpoNHpa AeiiHocTra a KomuTeTa, npeiara 3a yTBhpA/IaBaHC Ha
JMPEKTOpA M3TOTBCHHTE TMEPHOAMYIH JOKYMEHTH W TIPHJIOKEHHMs. OTHACAmM ce 10
yopasiennero ua pucka B CY ,Creru Kmmment Oxpuicku®™, rp. Ilemepa. Ciean 3a
cnazpanero na Kajenaapa 3a jeiiHoCTHTe To ynpas/jieHHe HAa pHCRA, OTrosaps 3d
HIBLPLIBAHE HA perfie/l Ha PHCK -PEruCThpa, KAKTO H 33 AKTYAIH3HPAHETO MY IIpH
HeODX0IMMOCT. TICPHOAHYHO HH(OPMHpA JHPEKTOpa 3a ChCTOSHHCTO HA YCTAHOBCHHTC
PHCKOBE | 3a Npe;IIPHETHTC KOHTPOIHH AEHHOCTH H CC OTUYHTA HA AHpeKTopa.

Ipeacexareanr:

v Opranuzupa H ppKOBOAH AeiiHocTTa Ha KOMHTCTA B CBOTBETCTRHE € HACTOAIIATa
CTpaTerHs.

v Cruksa 1 psKOBOAM 3accaanusTa Ha Komurera.

v llpencrasnssa KomuTteTa npej tpeTy Jinna.

v Ocurypssa nNpejlocTaBsHeTo Ha HeoOXoamMarta HHpopMalMs H JAOKYMEHTH,
cBLp3aiy ¢ ACHIOCTTAa H PCIICHHATA HA KOMHTETA.

V' PBKOBOIM J@HHOCTTA 110 A0KYMeHTHpaHe padoTaTa 1a KOMHTETA.

(D}'HKHHHTC H OTTOBOPHOCTHTE Ha KomuTtera no YHOpaBJICHHC HA DHCKA ca:

v' Cezj1a8a oprauuzais 3a paspaborrate Ha CTparterns 3a ynpasjieHHe Ha PHCKa K
HeliHaTa akTyvanmsauus. M3soposa peryispen nperies na Crparerusita 3a ynpasiacHHe Ha
pDHCK& M 1IP4BH IPEJUIOKEHMs 3a akTyaausupadero u. PaspaGotBa W npeanara 3a
VIBLPKAaBaHe OT AHPCKTOpa MPOCKTH 34 aKTyalH3allusd /H3MEHeHHs M JIONBJIHeHHA/ Ha
Crparerusita 3a ynpasieHue Ha pucka B CVY ..Ceeru Kimmenr Oxpuackn™, rp. Iewepa.

v Koopaunupa, opraiuszupa M MHOOPMAIMOHHO o0e3nevana JIHHOCTHTE 1O
HeHTH(RHITHpaHe H OLICHKA Ha PUCKA U ONPCACIANC HA PCAKLHH Ha PHCKa.

v OcurypsBa OTPa3siBAHETO HA PHCKOBETE H TAXHATA OLIEHKA, HA PE3YJITATHTE OT
H3BBLPIIEHHTE MO YIPaBACHHE HA PHCKA ACHCTBHA. CPOKOBCTC. B KOHTO ACHCTBHATA 1IC OLAAaT
NPENPUCTH H OTTOBOPHHUTE JIHLA, B CHEIHANEH JIOKYMEHT — PHCK-PErHCThP H MOJACHTYPsBa
HErOROTO PeoBHO aKkTyaausupane. OOoOiaBa NpeTIOKEHHATA OT CAYKHTEINTE 3a
HACHTH(OHUIHPAHKTE PHCKOBE M MEPKHTE 3a TAXHOTO MHHHMH3HDAHE H HPEO0JIABAHE,
Ilpesnara KoHTpoIHK ACHHOCTH 3a ynpanicHHe Ha pHckosete. Ilpeanara 3a yTBbpiKaaBsane
npara Ha PHCKOBMA TOJEPAHC 1O CIPATEIHUCCKMTE M ouncparushure ueiu. Ilpuema u
npesiiara 3a ojodpenne ot aupekropa Ilnanose 2a ynpasieHne Ha pUCKOBCTC, KOOPIHIHPA,
KOHTPOAHPA H OTYHTA TAXHOTO H3mbAHeHHe. OOChKiAa M aKTyaH3upa perucrbpa Ha
CIparTelrHyecKuTe M ONIEPATHBHH PHCKOBE B OPTraHM3alHsaTa M Npejulara MepKH 3a THXHOTO
Ol'paHH4YaBdHe.
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v Tloanmomara phbKOBOACTBOTO HA OPraHW3alMATa MPH ONPEICISHE 1Hd pHCK-anerHra
/npara Ha THPIMMOCT/ HA OPraHM3aAUMATA H /1ABA YKa3allki, OTHOCHO IPHEM/IMBHTE HHBA HA
PHCK.

v Merononornyecky (pYHKIMH 110 YNPaB/ICHHE HA PHCKA — MOANOMAra H KOHCYJITHpa
_coGCTBCHMIMTE Ha PHCKA® NPH NpPHIAraHeTo Ha METOAMTE W TCXHHKHIC Ha
acHTHHIIPaHE # OLICHKA Ha PHCKA U IIPH ONPE/Ie/IAHE HA PCAKLMHTC HA PHCKA.

v KoHCynTHpa, OpraHM3supa H Tposexiaa OoOyudcHHA N0 TEMH, CBBP3AHH C
VIIpaB/ICHHCTO Ha PHCKa.

v Opraimsupa # KOOpAHHMPA 0OMAHATA Ha 3HAHHKA H HHOOPMALKMA 10 OTHOLICHHCE HA
VIPABICHECTO Ha PHCKA MEKILY TPUTC JTHHHH HA 3alIATA.

v' Oprasu3upa OChIIECTBABANCTO HA MOHHTOPHHT Ha YIIPABICHUETO 1A PHCKA. Ileata
Ha MOHHTOPHHTA € /14 C€ YCTAHOBH I/ CIIC/l PHIIAraHeTo Ha H30paHata peakis, pHeKLT ¢
Gl HAMATIEH /10 1IPHEMIHBO 33 OPIaHH3aLHATa PABHHIIE H aKO € He0DXOIUMO 1a ce Hadepat
[TOJIX0/ 41 JTONBIHUTEIHHU JICHCTBHA. B pe3yiarar oT MOHMTOPHITA, YIIPABJICHHCTO HA PHCKA
ce nabmionaBa HeNpPEeKLCHATO HA BCEKH CAHMH €Tan KaTo 4acT or oOuHs npouec Ha
YIIpAaBIEHUE, 3aCAHO C TEKYIMTE MPOMEHH, KOHTO MOTAT Ja NOBIMAAT HA LEIMTE M HA
BL3IMOMHOCTTA 1€ Ja OBJAT MOCTHrHaTH, 3a Ja mpuaodue YBCPEHOCT, He MPOICCHT I10
yIpasIeHue Ha pucka e eekruBeH H cHKaceH.

v Jloxnazsa Ha pPLKOBOAMTENs Ha oOpraHmsammara oboduiena uHdoOpmaims 10
OTHOIIEHHE YIIPABICHNETO Ha pucka 1104 GopMara Ha ordyern/aoknamd. Msrorss Joknan 3a
VIpARJIEHHE HA DPHCKA B OPraHH3alMsTa Hali-MaTKO BEIHBX TOAMIINO, CHOOPA3HO
Kajenaapa 3a aciimocture 1o ynpasienne Ha pucka — Ipuioscenue Ne 4. llpu
HeoOXOMMOCT OT MPCANPHEMAHE Ha KOPUIHpallM JCHCTBHA, B pe3yJiTar 0T MOHHTOPHHTA,
AOKJAa/IBAa HA PHKOBOAMTCNAS HA OpPraHM3alHsTa H OPIdHH3HpAa H KOOPAHHHpA TAXHOTO
paspaboTsane, B cboTBeTCTBHE che CTparerusta 3a ynpapacHHE Ha PHCKa.

v VipaxusBa HAA20p HaJ JIHIATa, OTTOBOPHH 32 YIIPABAEHHETO HA PHCKOBETE.

Komurersr 1o ynpapicHue Ha pHUCKa ¢ MOMOIICH OpPraH, MATO OCHOBHA poJis €
KOOP/AHHMPAHO YIIPaBICHHC HA PHCKA.

3acenaHuATd Ha KOMHMTETA 110 YIPAB/ICHHE HA PHUCKa C€ MPOBEKIAT TMONC BCANLK
FOMITHO WM 1IPH HeoOXO0/IMMOCT. 3a BCAKO 3ace/laHHe ce ChCTaBsd MPOTOKOI, KOHTO ¢
NOAMHCBA OT BCHYKH MPHCLCTBAMH. IIpOTOKOILT CBLABpXKA AHCBHHS peia, COHCHKA Ha
NPHCHCTRAINTE, H3I0KEHHE MO 0OCHKIAHHTE BLOPOCH, CTAHOBHIIATA MO TAX M B3ETHTE
pCHICHUS.

[Tporokoaure ¥ BHECEHHTE 3a 0OCHXK/IaHE MaTEPHAIH MO JIHEBHHA PEl H OCTaHalaTa
JOKYMEHTalls, CBbp3ana ¢ ICHHOCTTA, cC chXpaHsasar oT lIpeacenarens Ha KOMHTETA.

ITo speme Ha rojummuarTa paborHa cpema no ynpasjenne Ha pucka, Komurera 1o
yrpas/ieHHE HA PHCKA CACIH 3a CICIHOTO:

v Ilpernes 1 o0CHkKAAHE HA Pe3yTaTHTe OT ONpe/eIsHETO H OLICHKATa 1A pHCKa.

v" OnipenesnifiHe Ha Mpar Ha ThPNHMOCT HA PHCKA, OCHOBAH HA PHCKOBH NPHOPHTETH
(HampHMep Tpaiiild, MO0J KOHTO OrpaHHYaBalCTO HA PHCKA INE C€ OKake HENMPHEMIIMB 3a
opran3aiHaTa).

v" OBChRIIaHe HA OCHOBHHTE METOAH H MEPKH 3d OrPaHHYABAHE HA Hal-KpUTHYHHTE
PHCKOBC.

Caen nonyuarave Ha isuiocTHata u 06001meHa nHbopmanuus 0T CTpada Ha YWICHOBCTC
Ha KomuTeTa 1o ynpaBieHHE Ha PHCKa C€ MpaBH PEIOBHO 3aceNaHue, NpH KOeTo c¢ BIHMA
pelICHHE 3a T0BA, KOH OT JIONBLAHUTEJIHHTE PHCKOBE, J00aBCHH OT OLECHHTEIHTE €
HeoOX0IMMO & OCTAHAT 3a OLCHKA H BKIIOYBAHE B PETHCTHP HAa PHCKOBETE, PECHEKTHBHO
KOH OT T#X Ja OThajmuar.
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Criejl B3MMANC Ha DEIICHME HAa DMCKOBETE, KOMTO Jia OBaT BKWOHEHH B PHCK-
perucThpa, wicHosete Ha Komureta 3a ynpasieHue Ha pucka npapst HIAHBH/LyaTHa olleHKa
Ha BCEKM €IMH OT PHMCKOBETE, KAaTO HMa BBL3MOXKHOCTTA Jia MPCMOTBBLPIAM OlEHKATa Ha
OLCHUTENTE HITH Jia HAMPABH HOBA TAKaBa, KaTO 0CTaBa C/ie/la 3a BCsAKO eIHO JIeHCTBHE.

V. CTBHIIKH HA MTPOLIECA 110 YITPABJIEHME HA PHCKA.

Couinoct Ha npoieca

ViipaBIcHHETO HA PHCKA € npouec, MpeaHasHaueH Ja Jaie pasyMHa YBCPCHOCT. e
LeTHTE HA ODIaHM3aIHsATa e ObAaT nocTHrHaTk. B Tasu Bphika eeKTHBHOTO yNpaBieHHe
Ha PHUCKA € HEBB3MOKHO OC3 MpenBapuTeNHO Ja ca SICHO ONPCICTCHH NEInTe. Tpabea na
CHINECTRY BAT LCIIH, TIPSH JIa ce WACHTH(QHIHPAT PHCKOBCTE, KOHTO I'H 3aCTPAIIABAT M jia CC
B3eMaT MEPKIH 3a TAXHOTO ynpasicHue. [IpoiechT 110 yIpasieHHe Ha PHCKa € ChoOpaseH Che
CTpaTerHyeckuTe W ONCPaTHBHMTE I Ha opraHnsaumsta. CTpaTerHyeckHTc NEIH
OHPE/ICIAT KaKBa 1iie Objle OPranH3aIMATa 33 C/Ie/1BALIITE HAKOIKO FO/IMHH H 110 KaKbB Ha'HH
TOBA 1IlE Ce NOCTUIHE.

I. Crouxa Ne 1: Cp3aaBaHe HA YCJI0BHSH 32 YIPABJIeHHE HA PHCKA.

Cp3aaBaHeTO Ha YC/IOBMA 3a YNPaBICHHC HA PHCKA € NPEINOCTaBKa 3a e(PeKTHBHO
HACHTH(QHIMPAHE W OIlEHKAa Ha PUCKOBCTE, 3acTpallaBallli 1e1dTe Ha OPTraHu3aluMATa W 3a
[PCATIPHCMAHE HA AJCKBATHH PEaKIlMM HA Te3H PUCKOBE. M3BBpIIBaHETO HA JCHHOCTHTC.
BKJIHOYEHH B T43H CTHITKA, € OTTOBOPHOCT HA AHPEKTOPA HA YUHIHINETO.

Ch371aRAHETO HA YCIORHS 3a eDeKTHBHO YIIPaBJICHHE Ha PUCKA BKIIOYBA NpEANpHEeMaHe
HA Cle/iHUTE JIeHCTBYS OT PhKOBONTEIS HA OPraHH3aHaTa:

I.1.Vigepxiasane Ha Crpareruss 3a pa3BHTHe, KOSTO Ja OTpassBa oOLIUTE
(C‘l‘p'd‘l'el'M‘ICCKH) HEIH HA OpraHyusanusaTa.

1.2. Vrebprxaasane na ['oJuineH (11ad 3a pazgHTHEe HAa OpraHu3auusTa.

1.3. Yreopixaasaiic Ha CTpaTterus 3a yrpasjieHde Ha pHCKa. ChALPIKALIA OMHCANHC Ha:

® [10/1X0/14 ¥ METO/IMTE, KOWTO Iie 6bJaT W3MOA3BaHH B MpoIleca Ha yNPaBIeHHETO
HA PHCKOBETE:

* HAYHIIHTE 3a JOKYMEHTHPaHe Ha npoieca;

* HAUMHA, 110 KOHTO LIC CC OCHLIIECTBARA MOHMTOPHHI' Ha JIGHHOCTTA 110 YIIPABICHHE
Hd PHCKORBETE]

* peia 3a JoKajiBaHe;

* OTrOBOPHOCTHTE Ha JIMLATA. H3NBIHABANIH JCHHOCTH 110 YIPAB/IEHHE HA PHCKA.

1.4, Onpenengne Ha PUCK-MEHWDKMBHTA H OTTOBOPHOCTHTE T10 YIIPABICHHUE HA PHCKA.

1.5. OtoGpsiBate Ha PHCK-ANCTHTA HA OPraHHU3alUATa.

1.6. Ocurypssarnic 11a neodXouMuTe pecypeH (PHHAHCOBH, HOBEIIIKH M JIp.) BbB BPB3Ka
¢ M3NLIHESHHE HA 33/ bJIKEHHATA 110 YIPABICHHC HAa PHCKA.

1.7. Ocurypsasane Ha Heodxoaumure yeaosus Crparerns 3a pazsutue, Ctpaternsra 3a
VIPABICHUE HA PUCKA, KAKTO M BCSKa Jpyra OTHOCHMA HHpoOpMauHs 1a 0b3aT ¢(CKTHBHO
KOMYHUKHPaHH CBC CIAYKHTCAHTC Ha OopraHusaimusia. B uslbiHeHHe Ha 10Ba yciloBue e
MIioro paskno aupexropa Ha CY ..Ceern Kmament Oxpunckn®™, rp. Ilemepa n1a iemonetpupa
C HOBCACHHMCTO CH pasbupaHe 3a BAXKHOCTTA M TIOJIKpEna 3a JICIfHOCTHTE MO yNpapJieHHe Ha
pHCcKa. 3a LenTa JHpeKTopa TpAdBa Jla HHHIIHKHPA PErYJSPHO JIMCKYCHH 110 BBIIPOCHTE Ha
VIIPABIACHHCTO A PHCKA B YYHIIHILETO, JIa H3TI0I3Ba aKTHBHO PE3y/ITATHTE OT MOHHTOPHHTA
Ha PHCKA, /1a AeMOHCTPHpa pa30ipaHe OTHOCHO Bpb3KaTa MEXAy HEIHTE Ha OpraHH3auuaTa
¥ PHCKOBETE 1 j1a 00CHXKIa Ta3H BPB3Ka CBC CIYKHTCIUTC HA OpraHH3aLuATa.
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Onpe/ieasase Ha HeauTe
[1poriechT 0 yHPABICHAS Ha PHCKA 3a1104Ba C ONPe/Ie/IAHE Ha UCTHTE Ha OpralH3aiHsTa.

[IpouecsT No yipas eHHe HA PHCKa c/le1Ba 1a obje choOpaseH che CTPATErHYecKuTe 1
onepaTHBHNTE Ie/1H, Thil KaTO BLULIHUTE W BHTPCIIHMTE YCIOBUS, B KOHTO OpraHH3aluiTa
yHKIUHONTPa, KAKTO H HEHHHTE IETH MOI'aT /Ia C¢ POMEHAT.

OCHOBHA NPEANOCTABKA 3 ¢EKTHBHOTO YIIPaB/IEHHE HA PHCKA € OTIPEACIIHETO Ha ACHH
HeaH u TAXHOTO pasoupane. [IpaBuiHOTO HASHTH(HIMPAHE HA PUCKOBCTE € HEBB3MOKHO 11d
Gb/AC M3BLPINEHO, AKO B OPraHM3allMaTa HE € BbBe/leH AJCKBATeH [IPOLCC Ha le/ienolarane.
Leamre 1ps6Ba aa Obaar pasdpany OT BCHUKH CITYIKHTEIH B OPraHH3aIUsTa, 33 1a CC OCHIYpH
I4XII0TO TOCTHIAHE YPC3 H3MBIHEHHE HA KOHKPETHH JEHHOCTH H 3a1a4H.

B CV ..Ceern Kaumenr Oxpuacku™, rp. [Temepa ¢KEroaHo ce onpeAcaaT TOIHIIHHTE
e, JIEHHOCTHTC M Pe3yITaTHTe, KOMTO TpAdBa na Obaar M3NLIHCHH 3a MOCTHIAHE Ha
CTPATCTHYECKHTE 11e1. 3a/{b/IKHTCIIHA OTIIPABHA TOYKA 32 HICHTHOHIMPAHETO Ha PHCKOBCTE
ca 11e/IMTe Ha Opralu3auuaTa.

MaenTuduinpaneTo Ha PUCKOBETE € CBBP3aHO C ONPE/IEIstHE HA ACHH H H3MEPHMHU 11eIH,
kouTo otrosapsr Ha kputcpuute SMART u morar 1a MOBIMSSAT HEraTHBHO BLPXY
[IOCTHTAHETO HA IEHTE.

Besika nocTaBeHa e, KosSTo TpaoBa jia Objie nocTurnara npes roaMHara (BKIKYH e O,
KOTaTo Ts NPe/ICTAB/IABA MEXKIHHEH eTal OT ILITOCPOUEH IPOEKT), Clie/(Ba Ja OTroBaps 1a
u30pocHUTE No-101y Kputepuu (Hapuyanu SMART):

» S (Specilic) — uenra tpsbsa Ja e CHO U TOYHO ONpEICICHA:

* M (Measurable) — nenrta TpsGBa 1a € U3MEpHMA;

* A (Attainable) — nesra Tpsidga j1a € 00eKTHBHO II0CTHXAMA, ¢ OrJIe]] 00CTOATEICTBATA
¥ pa3noiaracMiTe PeCypCH;

* R (Realistic) — nesra Tpsdpa 1a e 00Bbp3aHa ¢ KOMIETEHTHOCTTA H NPOPECHOHAIHHS
OIIHT 1A CIYKUTCIUTE H C BPEMETO 33 HEHHOTO W3MbJIHEHHE;

* T (Time-bound)—nenta Tpada aa e popMyHpaHa ¢ ONpeACICH CPOK 3a HIMBIHCIHC:

Kpatrkocpounute nemm va CY . .Ceern KnmmenTt Oxprzckn™ rp. Ilemepa ce onpenensr B
l'omumen /onepatusen/ miad 3a yveOHata roaMHa, W3rOTBEH BB3 OCHOBA Ha LCIMTC,
(Gopmynupann 8 Crparerns 3a pazputie Ha CV .Ceern Kimment Oxpuickn™ 1p. TMemepa. B
HEro ce 1e(HHUPAT KPAHHHTE CPOKOBE 32 H3IThJIHEHHETO HA LEIHTE, ChOTBETHHTE ACHHOCTH
¥ OTTOBOPHHTE CIYIKHTEIH, CPOKOBETE H OTTOBOPHOCTHTE 3@ OTYUTAHE HA H3IThJIHEHHETO.
AHaau3bT Ha HanpeabKa MO MOCTHIAHETO Ha IEJIHTE CE€ M3BLPINBA HAa Oaszara Ha ACHO

ONPEICICHH HILAUKATOPH (KPHTEPHH), ChITIACHO KOUTO KbM KpaiHHs CPOK C€ ONpeac/s Aamn
HCATa € HOCTUIHATa YCICIIHO.

2. Cronka No 2: UnenTHduuupane u OLeHKa HA PHCKA.
2.1. /TeiinocTi no naenTHGHUHPAHE HA PHCKOBETE.

WnenTudrumpanero Ha pucka e mbpBaTa ChIHHCKa (aza o1 npoueca 1o ynpapieHie Ha
pHCKA CI€A KATO ca CBL3AA/ACHH HYXKHHMTE YCJIOBHA 3a ToBa. Ha To3M ctanm ce w3mbpuiga
HACHTHOHIPAHE Ha CHOMTHATA — YCTAHOBABAHE HA NMOTEHIHATHATE CHOHUTHS, KOMTO Morar
/1 TIOBIUSAT HCTATHBHO BhPXY MOCTHIAHETO HA CTPATErH4eCKH e U OllepaTHBHUTE /TOMITHI/
LC/HM Ha OpranvzaluATa HiIH H3OBAHCHHCTO Ha KOHKpeTHara jeifHocT/nmpoiec, crbpzana ¢
TC3M HCTH. YCTAHOBEHHTE PHCKOBE MOTaT J1a 6LaT CBbp3aHH ¢ TeKyuara u Ob/eina jieiiHocT
Ha OpraHu3aLUUsTa.

MaeHTruiMpanero Ha PHCKOBETE € OTTOBOPHOCT HA PHCK-COOCTBEHHLMTE.
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[Mopams HeoGXOAMMOCTTA Jia Ce OT/ICTH CEPHO3HO BIHMAHHC Ha OCHOBHUTE PHCKOBE
JeifHocTTa C¢ KOHLCHTPHpa KbM HACHTH(HMUHPAHE HA CLEICCTBEHHTE PHCKOBC. Tosa ca
Te w. 3a KOHTO ChIICCTBYBA HAii-ro/isMa BEPOSTHOCT Jla HACTRIAT H C HA-T0JIAMO
[OTeHIMATHO BJANAIHE BBPXY CTPATeIHYCCKUTE H ONCPATHBIIH 1I€.IH HA OpraHH3aluaTa.

MaeHTtudHUIMpaHETO HA PHCKOBETE Ce HM3BBPIIBA HA 1BA €Tama — MLPBOHAHATHO
WieHTHOHIMPAHE W IEPHO/IHYHO aKTyATH3HPAHe Ha YCTAHOBEHHTE PHCKOBC.

TTpOUECHT 10 HCHTA(GHIMPAHE Ha PHCKOBETE CE H3BLPIIBA NEPHOAHTHO (1oHe BeaHBK
FO;LIHO C 1e aKTyaTH3upaHe Ha HASHTH(HIHPAHHTE H OLICHEHH pHCKOBE) M TeKymo (B
crvuaii, ve e BL3HMKHAIA HeoOXOMMMOCT OT HACHTH(HLHPAHE H OICHKA Ha HOB PHCK).

WaenTHdHIMpancTo Ha PHCKA 3aloyBa ¢ NOAPOOEH aHaIW3 Ha CTPATerHdCCKUTE M
orepaTHEHUTE /TOTHINHH/ e/ A OPTAHW3AIMATA H CBBP3aHUTE C TAX ACHHOCTH H NPOLECH,
KONTO KacasT /efHOCTTa Ha opranuzauuaTa. M3sppiBa ce B3 OCHOBA HA AcUHHpaHHTE
CTpaTErMyeCKH HIH ONEPATHRHY /TOMULIHH/ L€/ HA OpraHH3anusTa.

Ha to3u eran ce wacHTHOHIHMpaT chOMTHATA, KOWTO 3acTpalIaBaTr NOCTHrancTo Ha
LCITATE Ha OPIraHH3aIHATA WK H3IThJIHEHHETO HAa KOHKpeTHaTa JACHHOCT/Ipoliec, CBBP3aHa ¢
Tesn e, ToBa ca Te3H pHCKOBe, 32 KOMTO ChIUIECTRY Ba HAH-TO/IsIMa BEPOATHOCT Aa HACTHIIAT
H KOWTO C€a C Hal-rojisMO0 MOTCHIHAIHO BJIHAHHE BLPXY CTPATEIHYECKHTC H ONEparHBHH
/TOMIIEKY LCIH Ha OpraHu3anu4aTa.

VriparieHHero Ha PHCKA € MPOLEC, NPE/IHA3HAYCH Ja Jaje pasyMHa YBCPCHOCT, ue€
HCIUTC HA opraHuzanusta e ObAar mocTHurHatH. JIeHHOCTHIC MO YNpaBieHHWe Ha pHCKa
¢ie/isa ja cBeaaT 0 TPHEMJIMBH HHMBA KPHTHYHHTC PHCKOBE, KOM10 OHMXa MOIIH Ja
3acTpamiaT MOCTHIAHeTO Ha LEMHTC Ha OpPraHH3alMATa WK JIa NOBIHAAT HETaTHBHO Hall
edekTHBHOCTTA, ©(hMKACHOCTTAa MM MKOHOMHMYHOCTTA HA pPECypCHTe, H3I0JI3BaHH 3a
IOCTHIAHETO Ha TC3H LCIH.

Haentudunupanero Ha puckosere TpadBa Ja ce H3BLPIIH 110 OTHOIIEHHE HA
BCHKA CrpaTernyecka HJIH olepaTHBHA He.

Wienruduuppanero Ha pucKoBeTe, KOHTO ¢a CBLP3aHH ¢ MIOCTHIAHETO HA ONpeesieHa
CTPAaTCrHyYCCKa WM ONepaTHBHA LET, CeABa Ja OhAC H3BBLPIIECH Bb3 OCHOBA Ha CJE/IHHTE
[ocie0BaTeny JIeHcTBYA:

e Apanqui Ha OCHOBHUTE ACHHOCTH M IPOIECH, CBLP3alld ¢ MOCTHTaHC HA BCAKA €QHA
CTpaTEerH4ecKa WK ONepaTHBHA Le.

e Onpenensne Ha HeOnarompusTHHTE CBOMTHS  (PHCKOBE) M MOTEHIMWIHH
BBL3MOKIOCTH, KOHTO MOTaT 1a HACTBLIIAT ¥ 1a NOBJIMAAT HA Onpe/elieHa e HOCT WK [poLec.

AHAN3b1 € KOHIEHTPHPA B HICHTHQHIHPAaHe HA HAl-ChIIECTBEHHTE PHCKOBE.
Tosa ca Te3n, 3a KOMTO CHINECTBYBA Hal-TO/sIMa BCPOATHOCT Aa HACTBLIAT M C HAM-I0/IIMO
NOTCHIHAIHO BIHAHHC BBPXY [OCTHIAHETO HA CTPATErMYECKHTE W ONEPATHBHH I1EIH Ha
()pl"dHM'!allHﬂ'l'ﬂ.

Ipu naenTHGHINPANETO HA PHCKOBeTe, TPAOBA 1a OLAAT B3eTH B NpPeABHL:

e Beuuky B3auMOEHCTBHA C BBHIIHH HHCTHTYIIHH H OPTaHU3aIlHH, MEIHH M Ap.

¢ DBCHYKH B3aUMOICHCTBHS MEXIAY CIYXHTeJIMTe B OpraHH3alMsTa, HHUBOTO HA
BIAUMOAEHCTBHE, HUBOTO HA 3HAHKA, MOTHRHPAHOCT M 00E311EHEHOCT U JIp.

e BCPOATHOCTHIC 3a BB3HMKBAHETO HA HOBH OTHOIIEHMHS MIH  Hpomsita B
ChUICCTBYBALLKTE, NPU H3NBIHEHUETO AcHHOCTTa/

L4 I'Ipo.\muaTa B OKoJara cpeaa (OﬁmeCTBeHllTe, COLHAMHHTC HJIH MOJHTHHYCCKHTC
OTHOIICHHAA W 1IP.
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HeoBXoauMOCTTa 12 Ce OT/ICTH CEPHO3HO BIHMAHHC HA OCHOBHHTE PHCKOBE, ¢ KOHTO
¢e ¢habCKBA OPraHM3aHATA, KAKTO M BB3MOXKHOCTHTC Ha OPraHH3aluaTa, Hanara jia oObuar
wiacHTH(HIMPAHH W YIIpaB/IsBalH HE MOBeYe OT 20-30 pucka. OT CBHIIECTBCHO 3HAUCHHE
HaeHTHUIIMPAHCTO HA 3HAYUMHTE 33 CY .Csetn Kmmment Oxpuacku™, rp. Tlemepa
PHCKOBE.

PHCKORETe MOTAT /ia BB3HUKHAT MO PA3THYHH NPHYHHHE H B Pe3yITaT OT IPOMEHHATE Ha
pasauunn paxropd. HAKOM OT TAX €a CPaBHHTENHO JICCHO NPCABH/IMMH, @ 3a JApYyru €
HEOOXOIUM 110 - 33/1hiboueH aHaTn3. I'pynupaHeTo Ha PHCKOBETE 110 o0acTH yIecHsBa
uaeHTHOUIHPAHETO Ha KOHKPETHHTE PHCKOBE.

Meroau 3a wicnru@unupane Ha puckose
B aciitocrra na CY ..Crern Kmament Oxpuzcku®, rp. Ilemepa puckosete Morar a Obaat
uAeHTH(DULUMPAHH Hpes CACAHHTE METOH:
» AuanK3yu Ha NpOLECH M IEHHOCTH:
AHaNN3M Ha JOKYMEHTH!
[Tposepka Ha MACTO 3a HACHTH(HUKpPAHE Ha TeKyll Npodaem B ACHHOCTTA!
AHKETHH KapTH W HHTEPBIOTA ChC CIIYIKHTCIH:
[lonyuaraHe Ha AAHHH 3a ChLICCTBYBAIIM PUCKOBE OT CTPaHa Ha CTY/KHTEAHTE.
JIpy 4 METOAM -10 [IPCLEHKA Ha PbKOBOACTBOTO.

VNVVYVY

3a UCAHTE HA THJIHATA U OOEKTHBHA HACHTH(OHKALNA HA pHCKa OHXa MOTIIH 4a C¢ H3NOA3RAT
W OAPYTHM M3TOYHHLG HAa WHGOpMauMA: JIOKAaAM OT pasiiM4yHH O/MTHH M KOHTPOJHH Opraim:
pHQOPMALIME 33 IPEACTOAM HOPMATHBHH, PETYIATOPHU WM APYTH NPOMEHH; HHpopmatms 1
MeTMH: OMIAKBALIMS M CHTHAMM OT TPCTH CTPAHM: AOKNA/H, AIATH3H W AP. OT 1POGCCHOHANHM
OpraHv3alHy.

Onpesesienn OT AMPEKTOpa CIAyXHTeAH (PHCK COOCTBEHMIIM) M3IOTBAT (IIOMB/IBAT)
opmyasp — Mpuaoxenne Ne 1 ®OPMYJISAP 3A WIEHTHOULHPAHE H OIIEHKA
HA PUCKOBE - 3a puckoBeTe B 00acTra/ieHHOCTTa OT TAXHATAa KOMIETEHTHOCT U Ha Ta3H
Oaza or Komurera 1no ynpasieHHe Ha pHcKa ce 00o0masa nudopManuaTa ¢ H3roTBSIHE Ha
Gopvyvaap - Hpuaomenne Ne 2 DOPMVYJISIP 3A AHAJIN3 HA
HIEHTHOHIIUMPAHUTE PHCKOBE 3a usuiara oprani3aiis — 3a pHCKOBETE, BA/IH/IHH
34 OPraHU3alugTa KaTo WAajo.

OT KTI0UOBO 3HAYEHME € Ja ce 0OXBAHAT BCHYKH aclieKTH Ha cpcaaTta. B KOATO
ChlleCrByBsa opranysauudara, Ha caMarta opramusalug H Ha nmeiiHocTTa #. 3a nexnra ce
H31013BaT NPCABAPHUTCIHO YCTAHOBCHH macndmxaumi Ha PUHCKOBETE.

Hali-paxkiara kracH(HKAlHA HAa PHCKOBETC pa3ic/is PHCKOBETE HAa BHTPCHIHH H
BHHITHH 32 OPraHu3aMaTa, Kato:

BbHImIHH €4 PHCKOBETE, CBLP3aHH C BLHIIHM OOCTOATCNCTBA — MOJHTHUCCKH
CLOMTHS. 3aKOHOJATCTHH NIPOMEHH, TIPOMEHH B HKOHOMMKATA, IPHPO/IHH ABJICHHS, BLUIIHH
Opraiu3auuy — NapTHLOPH, KOHTPArCHTH, MCIHH H JIp.;

BiausHue Ha BbHIIHYA PHCKOBE, CBbP3dHH C:
e 3aKOHOIATEICTBO — 3aKOHOUATCIIHM NpOMCHH. KOHTO MOTaT aa TIpe/H3BHKAT
IIpoMsHa B obXxBaTa Ha 3alJTAaHYBAHUTC JeHCTBHSA WM [d HAJl0Xar OI'PAHHYHTEIHH MCPKHL

e TloamiHMKa — HPOMJAHA B 1IPOIPAMATa HA NPABHTEICTBOTO. KOATO MOXKE JAa
HPE/IM3BHKA M3IMEHEHHS B CTPATErHYeCKHTE W OlepaTHBHHTE LEeJIH H MNPHOPHTCTH Ha
oprasu3anuAaTas

e [IpomMsaHa B €BPONEHCKHTE PErVIaMEHTH, H3/IaBaHE HA HOBH JMPEKTHBH, CHABPIKaIIN
PECTPHKTHBHH MCPKH U JAPYTH;

e Opranusupany oOLICCTBCUN LIPOSBY.
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BoTpelunii €2 PHCKOBCTE, CBbp3aHW C IpaBHO-OpraHu3amionnaTa - opma,
crenndukara Ha JICHHOCTTA U NPOLCCA HA paGoTa Ha OpraHN3alAATa- PHCKOBE, CBHP3AMH Che
cuCTeMATa 3a OOMEH HA JAHHH, IPOOJEMH, CBBP3AHH C HOBEHWIKHA PECYPC, NPOMCHH B
paGoTiuTe 3a1auy, HeeuKacHO yNpaBaeHHC H Ap.

Pickore Ha JACiHOCTTA. CBLP3aHH C!

e [locTHIaHeTo Ha ONpeAe/ICHHTE CTPATCIHYCCKH 1 ONCPaTHBHY LEIH - OMPCICIIANC
Ha HeTOUHM W/WIH HENOCTHKHMH LETH WIH HEChOTBCTCTBAIIO H3INBLINCHHE (omepaTHBiH
PHCKORBE):

o CTeneHTa. TOYHOCTTA H KaUeCTBOTO Ha €Ke/IIEBHOTO H3MB/IHEHHC HA ONCPaTHBHHTE
mporecH H ACHHOCTH, B T.U. PMCKOBE OT B3E€MaHE HA HCAICKBATHH PELICHHA HIL OT
HE3A0BOJTMTEIHU MEPKH 3a BLTPCIICH KOHTPOIL

s 3abassic MOJABAHETO HA CBOEBpeMenHa 1 o0ekTHBHA HH(pOpMALHS 32 Bh3HHKHATO
KPU3KCHO SBJIEHKE M HETOBOTO paisuTHE. HeedekTHBHA CHCTEMA 32 HABPEMEHHO MONABAHE
ia nudopmanugra. Herouna nadopmaius, 10BCKIALLA B3CMAHETO Ha YIPABICHCKO PELICHHE
fe3 HATHIHETO HA HCOOXOAHMMTE 11O3HAHHS.

o HenaepeMeHHa peakiins NPy BE3HHKBaHEe Ha COLHATHH KOH(INKTH i HANpeKCIne
B ONPEJICIICHH TPYNH Ha 0DIICCTBOTO;

o Cpa3BaHero Ha HOpPMAarHBHaTa ypeada, ch3lapaHe M [pPHJIAraHe Ha pa3iTHIHH
MPABK (A ¥ [IPOLICAYPH, 3aCATAIIH HIH OTHACAILH Ce /10 JICHHOCTHTE Ha OpraHu3aluaTa;

e HyskIa OT NpoMsiHA MM NMOJ0OpSBaHE HA TEXHOJOIMHHTE, C LE MojUtbpiKale Ha
chexTHBHOCTTA Ha JieiinocTTa. TeXHoMorHYHE NPoOIIeMH TIPH OCHIECTBABAHE HA ACHHOCTTA!

e OchinecTrIBaHe HAa MPOSKTH O3 HEOOXOAMMATA OIEHKA HA PUCKA:

BB3MOoKHH ca M JIPY'H KiacH()MKAMH HAa PHCKOBETE, KOWTO Jld YICCHAT
ueHTHUUMPANCTO 1A KOHKPCTHHTE prcKoreTe. I'pynupaneTo Ha pucKoBeTe Mo 0d1acTh
B OPraHu3alHATa ¢ CJICAHOTO:

« CrpareruviecKH PHCKOBC — Te MOrar /ja MOBIMSST BBPXY IMOCTHIAHETO HA
CrpaTernyecKuTe el Ha OpraHu3alusTa;

* OnepaTHBHH PHCKOBe — PHCKOBE, CBBP3aHH C €XKE/JHEBHOTO H3IILJIHCHHC HA
feKyLIMTEe NpoUecH | JICHHOCTH;

* Mounmruyeckn PHCROBE — Bb3HHKBAT OT [IPOMAHA B IIPABHTCICTBOTO H NPOBCKIAHE
Had HOBH NCJIHTHKH!

* MkonHoMH4eCKH PHCKOBe — NOPOACHH OT OCOOESHOCTHTE W/HIM NMPOMSHATA HA
MKOHOMHYCCKATA cHcTeMa (MHQIALMA, KOHKYPEHLHA M JIP.), BJAHSEUIH BbPXY HHBOTO Ha
TEPCEHE HA HIKOU YCJIYIH, Pa3Xo/nTe H/HIH pa3Mepa Ha ATHYHOTO PHHAHCHPAHE;

* PHCKOBE 33 penyTanusiTa - NPHYHHEHH 0T c1adM MM HCAOCTAaThYHO AACKBAaTHH
BPL3KH ¢ 0OLICCTBCIIOCTTA, HEYCNEX MPH MPEIOCTABAHETO HA YCIYTH WIH 1IPH 3a/10BOIABAIC
ua obmectrenu norpebuocTH, npu pabora ¢ rpaxkiand. ¢ MNPCICTABHTEIW HA JPYTrA
WHCTHTYIIHH W OPraHn3allii B C KOJIETH, MEJIMEH CKaH all, B KOHTO ca 3aMECeHH CIIyKHTeTH
Ha OPraHH3alHATa, OOMECTBEHH HACTPOSHHSA - Ch3/lABAHE HA HANPCKCHHC B ONPEIC/ICHH
Pyl Ha OOLIECTBOTO, CONUATHH KOH(IHKTH, NMOBEACHHE, HAKbPHABAIIO ABTOPHUTCTA HIIH
JIOBEPHETO B MHCTHTYHHMATA, HECMOCOOHOCT 3a KOMYHHKHPAHC TI0 MOJIXO/ANL HAYMH CbC
3AHHTCPCCOBAHKUTE CTPAHH, BOACIIO 10 YPOHBAHE HA ey TalliAaTa, MPOABa Ha CYOeKTHBHIbM
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npi OQHIMANIO HASHTHOHUMPANE Ha KIIOUOBMTC PHCKOBH BRIPOCH, KOWTO MOXe Ja
Ho710GpHT WM YPOHST peNyTAlMATa, HECNA3BaHE HA CPOKOBE 33 NPEIOCTABAHE na
uHpOpMAIHS, THICA HA SCHOTA H NPO3PAYHOCT, BC/IE/ICTBHE JIMIICA HA KOOPHHALMS MCKILY
CIYKATEIUTC B OPraHH3aLusTa, KAKTO W IMHHHCTPALHH € 110-BHCOK panT:

¢ TexXHOJIOTHYIHH PHCKOBC — NPHYHHEHH OT H3M0JI3BAHETO HA CTAPH TEXHOIOTHH, OT
NPOGHE B CHIYPHOCTTA MM OT H3MOI3BAHETO Ha HOBH HIIOPMAUHONHN CHCTCMI, KOHTO HE
ca 0CTATHYHO HINPOOBAHHM HIH CTY/KUTEINTE He ca 00YUeHH Ha IICOOX0IMMOTO HHBO!

« PHCKOBE 32 CHIYPHOCTTA — IPHUMHEHH OT KPAKOH WITH 3710y N0 TPeOH ¢ MaTepHaiii
AKTHRH, IAPWIHH CPE/ICTBA A APYTH (JHHANCOBH AKTHBH HIIH HEPeIJIAMCHTHPAH JIOCTLIT 10
uihopMatHA, HOPAIN HeaJeKBaTHA 3aIHTA HAa HH(OPMAIIHOHHATA CHCTCMA!

» Mpasuu/peryJaTopHi PHCKOBE — BL3HUKBAIIA OT MPOMSIHA B HAIMOHATHOTO HiIH
zakonoarencTeoro Ha EC;

o PHCKOBE ¢ YIIPABJICHHETO Ha YOBEITKHTE PECYPCH. CBBP3aHH C:

v/ HenocTHr HA KBadu(MUMpaHM CIYKHTENH - HAIYCKaNC Ha KBaTH(pHIHpaiH
CKCTICPTH W/HJIN HEJIOCTHT OT AAMHHICTPATHBEH KanalureT,

v/ HeanckBaTHa KOOPAHHAIMS M KOMYHHKALHS,

v ®opmaiHO OTHOMIEHHE KBM BB3MOKHOCTHTE 3a 00y4YCHHC, KapHEPHO pazBHTHE H
HEWIEKBATHO CTHMYIHPAIIC HA CIYKHTEIHTE;

v Tecnasrane Ha BL3NPUCTHTC CTHYHH HOPMH 3 TOBEJICHHE:

v He ocurypsBaHe Ha 37[paBOCIOBHH 1 (e30MacH YCIOBHS Ha TPYIL:

v JIbArocpodnd OTIOYCKH HIM OTCHECTBHE Mo Oonect Ha KBaaHQUIHpPANH B
KOHKPETHA obaacr CHYXKHTCIIH

* (DHHAHCOBH PHCKOBE — MPHYHHCHH OT:

v HejlocTir OT pecypes 3a npejiiipHeMale Ha HeoOXO0AHMHTE JIeHCTBHA — HaMalleH
pasmep na O10/pKeTiaTa cyOCcH s /HeIocTaThbyHO (pHHaHCHpaHe/;

v' Tern3MOKHOCT 3a YNpaBieHHE H KOHTPON HA (PHHAHCOBHTC pCECypCH -
HEAKOHOCROOPa3HO, HeedeKTHBHO, HeeDHUKAaCHO W/IH HEHKOHOMHYHO pa3XoABaHC HA
nyOIHUYHHTE CPEACTBa;

v" TlocTaBeHH YCIIOBHSA 3a yCBOABalieTo Ha cpejicrsa o1 EC:

v' Hamuwuue na (PMHAHCOBH 3@/bJDKEHHS — OTTOBOPHOCT HA OPraHM3alHAaATa 3a
MPHYKHERH BPEIH HA TPCTH JIAIA.

v Mamamu uim kpakGn — 3ary6a Ha aKTHBH. pa3slolaraeMHTe pecypeH ca
HCIOCTATLYHM, 32 J1d OCHTYPAT KeJIaHHTE NPeBalTHBHH ACHCTBHS:

v" PHCK OT H3MaMH H 310ynoTpebu ¢ ny6audHu cpeacTaa.

DUHAHCOBUTE PHCKOBE MOTAT Ja C€ MPOABAT H 110 OTHOLICHHC NPHXOAHATA 4acT Ha

010/UKeTa — HEe3aKOHOCBHOOPasHO/HeeHKACHO ONpe/ielIiHe/ChOHPAEMOCT HAa TIPHXOIUTE 3a
OpraHu3alHsTa;

e HMuBCceTHNHOHHHE H CBBLP3ANH ¢ AKTHBH PHCKOBE!

¥v' 3aryba na akTuBH;

v Henoaxomsum HHBECTHIHOHHH PElLIEHHS;

v HcesacTpaxopald pHCKOBE HIIH HENIPUEMIIMBA LIEHA HA 3aCTPAXOBAHETO

* EK0/I0rHYHE U 3IpDaBHH PHCKOBE — BL3HUKBAIIH B Pe3yJITAaT HAa BLBCKAAHCTO Ha
HOBM €KOJIOTHYHH CTaHAAPTH HIIH MOpaJH HACTHIIMIN eKONOIHYHH KatacTpo(u, IpOMEHH B
KJAMMAaTa, NanaCMHH 1 Ap.;
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« VNpaB/ICHCKH PHCKOBE — IPHYHHEHH OT TPEIHH YIPABACHCKH peLicHHA WIH OT
{1C3A/I0BOTTHTE/IHH MEPKH 32 BBTPEIICH KOHTPOIL, YeCTa MpoMsia B PLKOBOJHHS CLCTAB Ha

oprauf3anydATal

¢ }.lOI'OBOpﬂII HJH NAaPpTHBOPCKH PHCKOBE — BB3HHUKBALIK OT IEycnexX Ha MapTHbOP
WM 0CTaBYMK Ha 00NICCTBEHA yeouyra.

* TIpoeKkTH — OCHIIECTBSBAHe HA MPOeKTH 0C3 HEOOXOAMMATA OICHKA HA PHCKA
HECBOCBPEMEHHO (PHHAHCHPAHE.

« HOBOBBLBC/CHHSI — BBBEXK/I@HE HA HOBH JICHIIOCTH MJH TCXHOJIOIMH, B KOHTO
OpraIM3ALMATA MMA OFPAHHYEH WK cliab omuT, Oe3 HeobXxoaMMaTa OLCHKA Ha PHCKA

3a HYXIHTE HA MHPBOHAYATHOTO MJICHTH(HIHPAHE HA PHCKOBETE, 3acTpalllaBallH
HOCTHTAIIC LIETHTE HA OPTAIH3AUHSTA, C€ ONPCACIST CIE/IHATC GYHKIMOHANNH 001acTH:

- DrjpKeTCH Ipolec:

- pa3xoaBaHe Ha nyOJHYHH CPEICTBa:

- VIipaBieH!e Ha YOBCIIKUTE PECYPCH;

- IPOBCIKIANC HA MPOLE/LyPH 2a BB3IAranc Ha o0IeCT eHH NOPLUKH;
- pasnopeXxiaHe ¢ ODIHHCKA COOCTREHOCT;

- YIIPaBJiCHHE Ha MATEPHAIHHTE aKTHBH;

- yOpaslicHie Ha MPOUEAypPHTE, JOKYMEHTHTE U (DUHAHCOBHTC CPEACTBA MO MPOEKTH,
thunancupann ot EBponeicKus chro3;

= VipaplicHuc H KOHTPOJ Ha qu)opMamma B OpraHusanusaTa

2.2. Anajns H oLieHKAa Ha PHCKoOBeTe.

OuensBar ce NPHCHIIWTE PHCKOBE 0€3 1a ce B3eMAT 110/l BHHMAHHE ChUICCTBYBAIHTC
KOHTPOIHH NPOIIEYPH, @ CAMO €CTECTBOTO Ha JASHHOCTTA WM NpOIEca.

OcHosHara e Ha Ta3u ¢asa e aHaIM3HpaHe H oleHsBaHe. Tora € HeoDXOAMMO, 34 /a4
MoraT fia OBJaT ompenesieHH CBHIISCTBEHHTE PHCKOBE, Jia CE€ B3eME PEIIEHHE KaK Jjla ce
KOHTPOTHPAT U KaKBO Bb3JCHCTBHE Ja CE OKaKC BBPXY TAX ( T.e. KaKBa Ja Obae peakuusra
Ha pHCKa).

[Ipn TO31 eran ce u3cneaBaT BEPOATHOCTTA/MPEANOIaraeMaTa YecToTa OT HACThIBAHE
Ha HEOAAroNpUATHO CHOMTHE, BIMSIHHETO/TIOCACAHIUTE OT BB3HHKBAHE Ha KOHKPETHHTE
prckoge. |IpHopHTeTHO ce H3caeIBaT BCHUKH PHCKOBE ¢ BHCOKA BEPOSTHOCT HA Bb3HHKBAHE
i CHIUICBPEMCHHO HMAIH BHCOKO BIHAHHE BBPXY MOCTHIAHE HA LIETHTE.

OcnopHaTa 3a71a4a Ha TO3H CTall ¢ pHCKOBETe Ja OBLIAT aHATH3HPAHH H OLCHEHH, 3a J1a
morar jia OBAaT Onpe/ie/ieHH ChIECTBCHHTE PHCKOBE M Jla Ce B3eMe PelICHUC Kak Ja cc
KOHTPOJIHPAT W KAaKBO BB3ACHCTBHE TpgOBa aa OLac OKa3aHO BBPXY TAX — Kakpa TpsOBa jia
Onh/Ie peakiMaTa Ha pHCKa.

ITo npuHIin He € BB3MOXKHO 11a ObaT HACHTHOHIMPAHH M yIIpaBisBauu noseye or 20-
30 PHCKa B OpranH3alHATa. IHeoOX0AHMO € BHHMaHHETO [a ce KOHUCHTPpHPA KLM TC3H, 34
KOWTO CBHIICCTBYBA Hali-roisAMa BEpPOATHOCT Ja HACTLIAT H ca ¢ Hal-roasaMo NOTCHUHATHO
BIMSHHUE BLPXY CTPATCIHYSCKHTE M OllepaTHBHY LIe/IH HA Opranu3aluaTa.
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To3u etan oOXBama cae/iHATE NOCICA0RATCIHH CTBIKH:

OuneHka Ha WICHTH(UUIMPAHHTE PHCKOBE OT TiejHA ToHKa Ha BCPOATHOCTTA OT
HACTRITBAIETO UM H TAXHOTO Bh3fAciicTeHc. PnckoBere ce OUCHABAT 4pe3 H3N0/I3BaHE HA
R4 HOKAZATE]IS — BEPOSATHOCT H BJIHAHHC.

Bepoamuocmma XapakTepusnpa MpeAnoaraeMara HecToTa 3a HacrblBaHe Ha
HeD1aronpHATHOTO CHOUTHE B HACTOAILETO HIIH B 0603puMo OBaeIe. BCEKH pHCK TpaOBa 1a
G1ie OlEHEH OT IIie/1lia TOYKA Ha BEPOATHOCTTA PHCKET j1a C¢ COBHE.

BausHuemo NoKa3Ba KaKBy ca MOCIENMIMTE (Bb3/ICHCTBHET0) OT HACTHLIBAHETO Ha
CHOMTHETO 3@ MOCTUIANE LeJWTe Ha OPTaHH3AUATa W 32 H3IIBJIHEHHACTO Ha JIHHOCTHTE i
AKO TO3M PHCK BL3HHKHE, KAKBO L€ Ob/1e BL3ACHCTBHETO MY BbpPXY MOCTHIAHCTO HA NEAHTC
Ha oprasuzamusaTa. OUEHSBAT ce NPHCHIIMTE PHCKOBE. Oe3 Jia CC B3eMAT MOJ BHMMAHHC
CHINECTBYBALIHTE KOHTPOIHH NPOIEIYPH, & CaMO €CTECTBOTO Ha ACHHOCTTA WK Npoiieca.

C'bll(L’CI)lb’L’Hll ca pHCKOBETE, 3d KOHTO HMa BHCOKa BEPOSATHOCT Ja HACTHHAT H HMAT
BHCOKO RJIMSAHHE BLPXY MOCTHIAHE LICTIUTE HA OpraHusanmusaTa.

Ha nbpBata CTHIKA, Bb3 OCHOBA HA CIHCHKA HA WACHTH(MIMPAHHTE PHCKOBE, BCCKH
wieHn Ha KOMHTETa N0 VIPaBICHHE HA4 PHCKAa H3BBPIIBA HE3aBHCHMA OLCHKA wpe3
CAMOCTOATENIHO 1OLIBAC Ha npensaputenno aeduxupanu dopmysispd. OUCHKaTa Ha
PHCKA Ce HABDLPIIBA UPes OIEHABANC HA OTSHIMAIHOTO Bh3aeHcTre (eCKTa) Ha BCEKH PHCK
¥ BCPOATHOCTTA O HCTOBOTO Bb3HHKBAHE.

A. OueHra Ha NPUCLIHA PHCK

OneHaBaT ce NOTeHIHAIHOTO BJAHAHHE H BEPOSTHOCT HA NPHCLINHS PHCK, KOHTO
ce repunupa karo: ,PHCKBT 32 OPraHu3aUMATA, CLINECTBY BRI IIPH JTHIICA HA BCSIKAKBH

JAelicTBHA, DPEANPHETH 0T PLKOBOJACTBOTO 3a NPOMSHA HA BEPOSTHOCTTA MM HA
BH3/ICHCTBHETO Ha pHCKA

Ouenka Onucaune

BJIMAHUE

Bansinne: AKO TO3H PHCK RB3HMKHE, K4aKBO MHIE OBAC BB3ACHCTBHETO MY BhPXY
nocruradero Ha uennre 7 Kaksi e ca NocieaAcTBHATA?

Ouenkure 3a HiMepsane Ha BJHAHHETO €a NMPC/ICTABCHH B l'paquaTa

BEPOATHOCT

Xapakrepu3upa 4eCTOTaTa Ha HACTHIBAHE HA HeOmaronpusTio chLOHTHE!
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Beeku prck TpsioBa Ja GbAC OLEHEH OT IUICAHA TOUKA HA BEPOATHOCTTA PHCKBT Ja ce
cobaHe.

Bepostroct: [lo KaKBa CTEMEH TO3H PHCK MOXE Ja ¢€ MpOsiBH B HACTOSLIETO HIH B
0603puMO Obtee (2-3 rojuun)? BepoaTHOCTTA — XapaKTepH31pa 4eCTOTaTa 3a HaCTBIIBAHC
Ha HeHAArONPHATHO CHOUTHE.

Quenrara ce NpaBH cropex CcKaJaT4, ONnHcaHa mo-10Jay:

’ Ouenka Onucanmne

@opuyasip -~ Hpaaowenne Ne 1 ®OPMVYJISP 3A UJIEHTUOHUIIUPAHE H
OIIEHKA HA PHCKOBE ce npejcrass Ha [Ipesicenatens Ha KoMHTETa 110 yIpaB/ieHHE Ha
pHCKA 34 lIperiie]l H BKIOUBaHe B PHCK PErucTbpa HA .....oviiiiininnnnens

Ha to3u eran Ipeacenarens Ha KoMHTeTa N0 ypaBIeHHE HA PHCKA CBHKBA Komutera
33 oBobmanane Ha windopmanusta. JlelicTeusTa ce ocbulectpspar karo [lpencenarens Ha
Komutera usrotes @opmyssp - Hpwioxenne Ne 2 ®OPMYJISAP 3A AHAJIM3 HA
WIEHTUOUIMPAHUTE PUCKOBE ot uncHosere na Komurera. @opmyaspbr ce
nmoneasa or [lpeacematenss Ha KommTeTa, Karo ONMCBA H3YCPHATC/IHO  BCHHUKH
wieH THHIHPaHA PHCKOBe OT (OPMYTIAPHTE HA PHCK COOCTREHHIIUTC.

[1a 3acenanuero Ha KoMuTera 1o ynpaBiacHHE Ha PHCKA CC MPEA0CTaBd BL3MOKHOCT
BCEKM WIeH Ja [0CTaBH OLIEHKA 110 MOKA3aTeIMTE BEPOATHOCT M BAMSIHHE 1A PHCKOBETE,
uieHTAQHIAPaHH OT APYTHTe PHCK COOCTBEHMLH, KAaTO MOTHBHpAa MHEHHETO CH H TO
OTpa3ABa B KOTIOHATA HA ChOTBETHHSA Mokasares. [leara € KOMyHHKHpaHe HA BCCKH PHCK OT
YJICHOBETE HA IPYIATa ¢ 1e]d MHHAMHM3Hpane Ha cyOeKTHBHATA OLICHKA, NMOCTaBeHa 0T PHCK
COOCTBCHHKA.

TIpescenarens va Komurera 3amucsa obobmenara / ocpe/iHeHaTa OLCHKA (MOTy eHa,
KAaTO CPEIHO apHTMETHYHA CTORHOCT OT HHAWBHAYAIHHTE OLEHKH Ha PHCK COOCTBENHIHTE /
u oupeaens obmara OleHKa Ha BCCKH OT PHCKOBeTe, KaTo MPOH3BE/ICHHC OT OCpe/iHeHata
OlleHKa Ha BCPOATHOCTTA M RAMAHHETO. JICHCTBHETO Ce OCBIICCTBABA B €KCEICKH (opmar.

3a npeacTassiHe HA OLICHKATA CE M3M0JI3Ba JABYH3MEPHA CKalla, HAa KOATO Ce 0Tpa3dgBaT
REPOSTHOCTTA OT HACTBHIIBAHETO HA PHCKOBETC H TAXHOTO BIHSIHE.

OrenkaTa Ha PUCKOBETC MOXKE J1a ce u3Be/ie Ha 0a3a Ha KaIKYJIAaUHA Ha Pe3yITaTuTe OT
OIEHKaTa Ha BCPOATHOCTTA H BIIMAHHETO.
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B. Ouenxa ua rourpoauute jeciinocru (Onpexensse Ha edeKTHBHOCTTA H
41EKBATHOCTTA HA KOHTPOJ1A)

[ILpBOHAYATHO Cce OleHsNBaT WACHTHOHIMPAHHTE NPHCHLIUIH PHCKOBE H Cle/l TOBa ce
HPHCTLIBA KBM OLICHKA HA 0CTAThYHHTE pHcKoBe. OCTaThUEH PHCK € PHCKBT, KOHTO OCTaBa
Clle/lL PHIIAraHeTo Ha CHIICCTBYBAIIWTE KOHTPOJH, IPEANPHCTHTC ACHCTBHA H MEPKH 3a
OrpaHH4YaBaHcTo My.

3a 22 ce OUEHAT OCTATBYHUTC PHCKOBE, PHCK COOCTBeHMuMTE TpsdBa 1a
HACHTHOHIMPAT KOHTPOJTHUTE MEXAHM3MH, KOMTO MMAT 3a Lell Ja HaMalIdT BEPOSATHOCTTA
wumi edexkta Ha BcekH puck. Cnesl wieHTHQHUHpPAHETO HA KOHTPOJHTE, PHCK
coOCTBCHUUMTC OLUCHSBAT ¢(PCKTHBHOCTTA Ha BCAKAa CHUIECTBYBAIA KOHTPO.IA NOOTACIIIO,
KAKTO 1O OTHOHIEHHE HA HEHHOTO BIMSHUC BbLPXY BCPOﬂTIIOCTTa, TaKa H MO OTHOUICHHE Ha
BIHANHCTO BLPXY cdekta na pucka. KonTponurte Moke aa ca HealeKBaTHH (Cbe ciaboctu
WM HEMTBJIHOTH B JIM3aiiHa), Te MOTraT J1a JIMICBAT, MOXE J1a He Ce npujarar.

Crnea ouedkara Ha KOHTPOJMTE, CE€ NPAaBH aHa/IM3 Ha TAXHaTa CCKTHBHOCT MO
OTHOLICHHE HaMaisBaHe BepoATHOCTTa H eekTa OT pHCKOBETe H Ha TasH 0a3a cc NpaBH
[IpeollcHKa 1ia BCPOATHOCTTA ¥ ¢(peKTa Ha OCTATHYHUTC PHCKOBE.

Ounenkara Ha eEKTHBHOCTTa Ha KOHTPOJA MO CHIIECTBO NMPE/ICTABIABA OLEHKA H Ha
OCTATBYHMS PHCK., KOHTO ce aedmHupa karto: ,pHCKBLT, KOHTO ocTaBa CiIcA peakuusaTa oT
CTpaHa Ha PbKOBOACTBOTO .

AeRBATHOCT — OICHKA Ha JH3aiiHa H KA4CCTBOTO Pa3NoI0KEHH HA TOYHOTO MACTO, B
NPaBHIHOTO BPCMC U Ca ONMHCAHH IO HAYHH, KOHTO MOXKE 1a JONPHHECE 3a MHHHUMH3HPAHETO
Ha CHOTBETHHS PHCK B JKEIAHHTE ITPAHHIIM H NPH MPHIATaHETO WM Ce OCHIYpsiBa patymua
VBEPECHOCT 3d HOCTHI'AHE HA LEIHTE.

AJICKBATHHTE KOHTPOJIHH JIEHHOCTH €A Ch3/1a/IeHH 3a MUHHMH3HPAHCTO HA ONPEIC/ICHH
PHCKOBE W Ca TUIAHHPAHH H OpPraHu3HpaHd 1O Ha4dHH, KOHTO Jasa pasymMHO HHBO Ha
VBEPEHOCT, Y€ LCIHTE ¢ OBLAAT MOCTHIHATH CHUKACHO H HKOHOMHYHO.

Edexrusuocr - Ouenkara 3a eeKTHMBHOCT [IpejcTaBisBa OTrOBOP Ha BbIpoca
(YHKIHOHUPA JIH | B KAKBa CTCIICH Ch3JaZcHAaTa CHCTEMA 3a BBTPEIICH KOHTPOJL
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Eana KOHTpOIHA npoueaypa MOxe Aa GbJc MHOTO NOJAXOAANIA KaTo AW3aiiH (T.c.
aneksaTHA). 10 Ha NMPAKTHKA Ja He ce TpHiara. BL3MokeH € H 0OpaTHUAT BapHaHT — 3a
onpesiesena AeiHocT ja Obaar CTPHKTHO TIPHJIAraHH KOHTPOIHH IpoLEaYPH, KOHTO ca
HemO;IXOISIIM H CH3AJICHH N0 HAYHH, KOHTO He JIONPHHACH 32 MHHHMHI3HPANC HA PHCKOBETE
H OCTHIAHE HA LCHTE.

KaTto uact OT mpolieca MO YNpaBjieHHe Ha PHCKA €€ ONPCACHAT CBHIICCTRYBAIHTE
MEX2HU3MH 3a KOHTPOI, KORTO MOTAT /Ia OrPaHH4aBaT WeHTHYHIMPAIHTE PHCKOBE.

Onenkara Ha ¢)EeKTHBHOCTTA HA KOHTPOJIA 110 CBHLIECTBO MPEACTABIABA OICHKA H HA
OCTATBYHMS PHCK, KOWTO cC AeUHMpPA KATO . PUCKBM, KOUMO OCMAEA C1€0 pearyuama ia
pucka om cmpana Ha pokoeoocmeomo™, T.. B3EMAT CE NPE/IBHI ChUICCTBYBAHETO HIIH
JMNCATA HA KOHTPO/IM WIH APYTH JICHHOCTH MO YNPAaBICHHETO MY.

3a nocrurane Ha yHH(QULUHPAH MOIX0/L B ONMMCAHHETO HA CHINECTBYBAMTS KOHTPOJIH
MOYKE /12 Ce HANpaBh 1030BaBale HA ChOTBETHHA BBTPEIICH KT, MPOLE/lypa HIH MpaBHio.
KoraTto HSKOIKO KOHTPOJIM BIHAST HA /1a/IeH PUCK, BCHUKH Te TPs0Ba 1a Ob/laT OHCAHH KbM
ChOTBETHHS PUCK.

Vnentnguiupanute KouTposan ce nomsasatr ot Ilpencesarens sa Kommrera mo
yrparsieHue na pucka b opmyssip — lpmiaokenne Ne 3 - PUCK PETHCTDBP.

B. Onenxa Ha ocrarb,9HHs PHCK

Ocrarb4en pHCK - OCTaTbUEH PUCK € PUCKBT, KOHTO OCTaBa /ia ChINCCTBYBA H €€
[IPHJIATaHETO HA CBHINECTBYBAINMTE KOHTPOIH M TNpPEANpPHETHTE JISHCTBHA OT CTPaHa Ha
PEKOBOJICTBOTO 32 OrpaHHYaBaHETO MY.

OleHKa HA 0CTATHYHHTE PHCKOBE - MpPE/CTaBIABA OLICHKA Ha /IEKBATHOCTTA H
e)eK THBIOCTTA 112 KOHTPOIHHTE TpolieaypH. OcTaThbyHHTE PHCKOBE CE OLICHABAT ChOOPa3HO
REPOSITHOCTTA M BIIMSHHETO 3a HACTHIIBAHETO MM. 3a Z1a cC OLCHAT OCTAThUHHTE PHUCKORE,
prck cobeTrernimTe TpsadBa Jjia WieHTHOUIHPAT KONTPOIHHTE MEXaHH3MH, KOMTO UMAaT 3a
CT 14 HaManaT BCPOATHOCTTA H/HIH e(eKTa Ha BCEKH PHCK.

3a Jia 10 OUEeHHT, PUCK CODCTBEHMIIUTE, 110 MCTOJOJIOTHYECKATa OpPraHu3alus Ha
llpeacenatens ma KommTeTa mo ympaBaeHHE Ha DPHCKa, TpAOBa /1a aHAIM3MpaT Jlaiu
ChUIECTRYBAUMIE  KOHTPOJIM €A  QJeKBaTHW M e(eKTHBHH 3a yMpaBlIeHHE Ha
UACHTH(HIMPAITHTC TPHCHLIH PUCKOBE.

IMpunimnes 10AX0 3a ONpesiesisHe Ha OCTAThYHHS PHCK €:
=» Bucok pHCK ¢ TO3H, KOHTO ce OlleHsBa C BHCOKa CTOHHOCT M KBM KONHTO HE €
NPHIOKEH aleKBaTeH U e)eKTHBEH KOHTPOIL.
= Cpeaen puek € To3M, Koiito: @ e ¢ BHCOKa CTOMHOCT, HO ca HpeUIpHEeTH
HeODXO0/IHMHTE MEPKH 3@ OFPAHMYABAHETO MY YPe3 BhBEXK/laHe Ha aJeKBaTHH U cCKTHBHH
KOHTpomi HiH @ ¢ ¢ HHCKA CTOHHOCT. HO OPraHH3alHATa € H3J0KEHa Ha TO3H PHCK Nopajiu
unca Ha eeKTHBHU KOHTPOIHH MEXAHH3MH 32 OrPaHHYaBAHETO MY, KATO B TO3H Cl/Iy4aH
ClC/Ba Ja CC allaTH3npa OOLI0TO BL3ACHCTBHC Ha BCHYKH TaKHBAa PHCKOBE, 3a J1a CE NPOBEPH
JATH TC HC HAJBUINABAT PHCK aNCTHTA.
=2 Hucesk PHCK € TO3H, KOWTO UMa HHCKA CTOWHOCT H CBHIIEBPEMEHHO Ca NPCAlPpHCTH
HEeOOXOIMMHTE MEPKH 3a OrpaHHYaBaHeTO My 4Ype3 BLBE)KIAaHE Ha eEeKTHBHH KOHTPOIHU
JieiinocTH. PHKOBOJICTROTO C/Ie/IBa /1a MPEleHH iy JIa 3ana3i ChlecTBYBAMoTO HHBO HA
KOHTPOIHH JeHHOCTH, WIH JIa lIpepasnpe/ielin pecypeHTe, Thil KaTo mopaai HHCKa CTOHHOCT
Ha PHCKa PHKOBOACTBOTO OH MOTJIO 710 TOMIAMA CTEMEH Ja TO MpHeMe.
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Ouenxara Ha OCTATBYHHS PHCK ce oTpassa BbB (Qopmyssip — Ipnaoxenne Ne 3 -
Puck-pernersp or Ipeacenatens na Komurera mo yipas/ieHne Ha pHCKa B3 OCHOBA HA
WipazeHiTe MHEHWS HAa PHCK COOCTBEHHIMTE, 110 AHAIOIMHYCH HAWMH C OlLCHKaTa Ha
[PHCHIUTE PHCKOBC.

3, Crenka Ne 3: Onpeaesnsine HA PHCK-ANETHTA.

Crej KaTo pucKoBeTe ObAAT HACHTH(HIMPAHH M OLEHENH, ce IPCHCHABRA KOH
pHCKOBE H3MCKRaT He3abanHu ACHCTBUA H KaKbB THII KOPHIHPAIIH neiicTeus TpadBa 1a ce
HPUIOXKAT, 1.€. 1a C& OLPC/CIN PeakIHATa Ha PHCKA.

PeakiHaTa Ha PHCKA € B 1IPAKA 3aBHCHMOCT OT PHCK-ANETHTa 1a OpraHH3alHaTa. Puck
aneruTsT TpsbBa 1a Objle OMpeleseH MpPeaH ja C¢ NPUCTLIOH KbM MPHOPHTHIALMA H
OMpeesIsHe a Peakiiui KbM PHCKA H € HEOOXOTHMO YCI/IOBHE 34 e()CKTHBHO yIpaB/eHHe Ha
pHCKa.

3a j1a cc OMpe/ieH AMEeTHTHT KbM PHCKa U IPHEM/IMBOTO HHBO Ha PHCK, € HCOOXO/IMMO
7@ ¢ce TLPCH OTTOBOP Ha BBIIPOCH KaTo:

- 34 KOH KAaTeropHH PHCKOBE CMATaMe. 4C TpsOBA Ja OT/IE/HM OT OIpaHHYEHOTO CH
BPEMC H PECYPCH. 33 Ja CBEACM JI0 MUHHMYM SKCIO3HIAATA HA PHCK;

- KaKBo HMEO 1A W3/IaIaHe Ha PHCK W3HCKBA He3a0aBHM JICHCTBHA;
- Kakp# CHOUTHS ¢4 Ce CIYUBAIM B MEHAJO0TO H HA KAKBO HHBO ¢a OI/IH ylpaB/IIBaHu;

- Kaxpi ca O4MAaKBAHHATA HA 3aMHTEPECOBAHUTE CTPAHH 110 OTHOMICHHE HA MOCTHTANC -
KakBo € ChOTHOMEHHETO Pa3X0aH/ 10131 TPH JIa/ICHO HHBO Ha PHCK arneTut?

JledpunupaneTo Ha PHCK aNeTHTA BKIKOYBA KAKTO ONPCACIAHE Ha CTOHHOCTHTE Ha
BEPOSTHOCT M BIHAHKC, MOjI KOHTO PHCKOBCTE MONAJAT B Npara Ha THLPIMHMOCT, Taka H
PEAKIHNTE 110 OTHOIMEHHEe HA PHCKOBeTE (HANpHMED M0CTABAHE 101 Hal/I0ICHHE HIIH
BICMAHETO Ha penieHHe Ja He CC IPE/UIPACMAT HHKAKBH JICHCTBHA 110 OTHOIIEHHC HA
PHCKOBE, 34 KOHTO HAMA NOYTH HHKAKBA BEPOSTHOCT Ja HACTBIAT H YHCTO HACTLIBAHE I
IPHYMHY LIETH N0JL IPara Ha ThPIHMOCT).

LaiH 0T BL3MOKHHMTE MOJE/IH Ha Ompe/ielislic Ha PHCK anerdTa. no OTHOLICHHWE Ha
peaKkMuTe KbM PHCKa, BKJIKOYBA CICIHHTEC KaTCTOpHH:

» KpuTHYHH PHCKOBE - Te3H, TIPH KOHTO H BEPOATHOCTTA H eexra ca pucokn. Te
WIHCKBAY HE3a0aBHOTO BHHMAHME M TIOAPOOHO pasryex/IaHe HA JCHHOCTHTE. CBbp3aHH C
ypas/ICHHE Ha pHCKa:

» Puckope ¢ BHCOKO BjausinHe (e()eKT) H HHCKA 10 cpeana BCpPOATHOCT. Tesn
puckoBe TpsadBa 1a ObAaT KOHTPOIHPAHH BEAHAra CJICJ KaTo ce B3eMar MEPKH Mo OTHOIIIEHHE
Ha KPHTHYIHTE PHCKOBE, Thil KATO BBE3/IEHCTBHCTO HM MOJKE Jid ObJIC 3HAYUTCIIHO, BLIPCKH
ye BEPOATHOCTTA J1d Ce CIYYAT € 10-MajKa OTKOJIKOTO 1pH KPHTHHHHTC PHCKOBE,

> Prcxose ¢ BHCOKA BEPOSITHOCT H CPABHHTEIHO HHCKO B.JIHSHHME (edexr). 3a
TaKKB4A PHCKOBE OOMKHOBEHO HE CC B3UMAT MPCANAa3HH MCPKH. TTo-ckopo Tp:#0Ba 1a c¢c uMa
NPEIBUA M Jla CC cieu eeKThT Ha HATPYNBAHCTO, KOHTO MOKe Ja MOBHMIIM edexra
(HanpuMcp uopeiAriia OT MWIKH npoS.ucMH. KOHTO [lpnztoﬁvma'r TOMAMO RBIHSHHE IMTPpH
HATPYTIBAHE WM CUCTEMHO HapyLICHHE):

» HeorHocumu puckose: TyK ce OTHACAT PHCKOBETE, 1IPH KOHTO H ABaTad (axkTopa —
REPOATHOCT M BiIMsiANE, ca HuckH. Te TpsdBa 1a ObjaT HaIH01aBaHH, HO [IC H3HCKBAT MEPKH.

Tperupaneto HM 3aBHCH OT HAIMYHHTE pecypeH ¥ OT HM3HCKBaHMATA Ha
JaHHTEPECOBAHNUTE CTPaHH.
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Co6pa3Ho NMOIMIHKATE HA PUCKA, PHCK aNeTHTa ce OMpeeid no MaTpHIlara, KakTo

caesBa:
3-4 5-10
g [IpenpueManme
MEDKH B
CpeTHOCPOYeH
TaH

Prck-anerursT ce ompenens or Jdupekropa Ha CY . Ceern Kanvent Oxpu/IcKH™
ip. llemepa, no npe;uioxkenue Ha KomuTera 1o ynpasienHe Ha pHCKA H IpH HEOOX0/IMMOCT
CLC CHIVIACYBAHE OT CTPAHA Ha BCHUKH OLCHHTCITH.

B cayuanTe. npu KOMTO JIMPEKTOpAa Ha YYHIHUIETO NMPHCHCTBA HA 3aCCAAHHETO Ha
KoMuTeTa 110 YIPABJICHHC HA pPHCKA MOXE Ja H3pasH CBOSTO MICHHE [0 BCEKH
ureHTHuMpan puck, kato IIpeaccnarens Ha Komurera OTpassisa CTaHOBHINCTO Ha
JAHPEKTOpa BLB hopmyJIspa.

B cayuaute. 1pu KOWTo JIUPCKTOpa Ha YYHIHILETO HC MPHCHCTBA HA 3aCE/laHHCTO Ha
paGoTHaTa 1pyna 1o ynpasjicHHe Ha pucka, llpencesarcns wa KoMmuTeTa MpeacTass
hopmyspa 11a AEpEKTOpa 3a H3passABaHe Ha CTAHOBHINE, KATO ONpe/lelis BpEMEBH /IHATA30H
38 J1efiCTBHETO /Hanpuvep 5 Onu / W HACPOYBA CIIEBAINO 3aceNaHke Ha paboTHaTa Ipyma.

IpuopuTH3HpaHe HA pHCKoBeTe - B X0/1a Ha TO3M eTan OT Mpoleca ce CpaBHABAT
YCCTOTATA, BEPOATHOCTTA M MOC/IE/MUMTE OT PHCKA ¢ OYAKBAHHTE Pa3XO/H TIO HErOBOTO
nporusoaciicTere. Taka OTJACHHHTE PHCKOBE € CC MOAPEIAT 110 PHOPHTET, Karo IIC ¢
OnpeACIAT Te3W OT TAX, KOHTO 3a/lb/UKMTEIHO CieaBa jia ObIaT TPeTHpaHH U
HAYMHUTE/HOAXOAATE 3a TAXHOTO nporHBozeiicTeue. Onpeacns ce olsacTTa, B KOATO
[OTIAIAT OIEHEHHTE PHCKOBC - 30HA ¢ BHCOK NPHOPHTET, 30Ha 3a HAOIIOJeHHE W 30HA C
HHChK HPHOPHTET.

Ilpu ouerikara Ha pHcKa BL3 OCHOBA HA BEPOSTHOCTTA H BIHAHUETO, PHCKOBETE MOrar
Aa nonajgHal B CICIHWTE Kareropuu, cbrjlacHo CTpaterusra 3a YNPaBICHHE HA PHCKA -
BHCOKH, CPe/ITHH H HHCKH.

Hpuopumem 1: Bucoxku puckosge - ToBa ca puCKOBETE, KOHTO CIIC/I OLICHSBAHE 110M1a1aT
B 30HaTa ¢ BHCOK npuopuTer., chriacHo Crparterks 3a ynpasicHHe Ha pucka. Tosa ca
PHCKOBE € Ha/A CPEIHATA BEPOATHOCT H BBL3AEHCTBHE, KOMTO HIHCKBAT HE3a0aBHO
JelicTere H MOAPOOHO ONMMCAHHE HA BCHYKH MPEIBH/IEHH IOCIICABALIH JISHCTRHS, CBBP3aHH C
TAXHOTO yipaieiine. PHCKOBE ¢ MAJIKA BepOATHOCT, HO roJsiMO Bb3AeHCTBHE, CbILO
cleaBa aa ObIaT YNpasiasBaHH MPHOPHTETHO 1OPa/IH BL3MOJKHHTE ChIIECTBCHH HCTAaTHRHH
MOCHEACTBHS TIPH TAXHOTO nposigieHne. OOHKHOBEHO TOBA €a Tpyma DPHCKOBE. KOHTO
H3KCcKBaT HesabasHU ACHCTBHA M 3aQba00ueH nperjicl Ha ASHHOCTHTE 110 YIIPaBICHHE HA
PHCKA:

Hpuopumem 2: Cpednu puckoee - 1 0Ba ca pHCKOBETE, KOUTO Ciie/l OUCHABAHE nonajat
5 3oHara 3a Habmo/ieHre. Topa ca PHCKORE C MAJIKA BEPOSTHOCT H CPEAHO HIH HA/l CPEAHO
BL3ACHCTRHC W PUCKOBE € roJsiMa BEPOATHOCT, HO mo-caabo su3aeiicTue. Tesn
PHCKOBE ClIeBa fa Ob1aT nocTaseny moj HadmoeH e | 1a 0bAaT Ae)MHEPAIH NoC/ie/ 1Bally
selicTerg. Te W3MCKBAT NOCTOAHHO HAOMIONEHHE W NpeANpPHCMaHe Ha CbOTBCTHH ACHCTBHSA
33 HaMAJIABAHETO MM.
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ITpuopumem 3: Hucku puckoge — pucKOBC, nonazaiy B 30HAaTa ¢ HUCHK IIPHOPHTET.
ToBa ca PHCKOBE ¢ [10-HHCKO OT CPEJIHO BH3/CHCTBHE H MA/IKa BEPOATHOCT WITH pHCKFOBC ¢
BHCOKA BEPOSITHOCT, HO HE3HAUHTEHO Bh3/ICHCTBHE. Te3u prCKOBe € Bb3MOKHO Jia He OBbAaT
pasiiCKIaHH JCTAIIHO B 3aBHCHMOCT OT HAIMYHHTE pCCYpCH W OMpeJIENICHUS Npar Ha
TBPAIMOCT 1A YYATHIIETO. B 3aBHCHMOCT OT OMpEiC/CHHTE HiBA Ha IIPHCMIIHB PHCK
Mpe/IM3BHKBAT WM HE NPEJH3BHKBAT NPCANpPHEMANC Ha COTBETHH nciicreus. ToBa 3aBHCH
OT HATHYHUTC PECYPCH U OT H3HCKBAHUATA HA 3AHHTEPECOBAHHUTE JIHLA.

CripsMo PHCKOBETe, HONAZanid B 30HaTa ¢ BHCOK NPHOPHTET 3aALIKHTEIHO CC
npeanpHeMaT MepkH, 4pe3 msroTesaxe na Ilaan 3a geficTBHE H CC ONPEICIAT CPOKOBC H
OTrOBOPHH JIHILIA.

PrickoBere OT 30HaTa 32 HAOAIIEHHE CC Ce/dT TNMCPHOIAMYHO H CE aHaiu3npar
MCXAaHH3MHUTE W JCHCTBMNTA, YPE3 KOWTO Te3H PHCKOBE lie CC TMOUIBPXKAT B paMKWie Ha
IPHEMJIHBOTO HUBO.

PHckoBeTEe ¢ HHCHK PHOPHTET CE TIPErviex/IaT MOHE BE/IHBAK NOANIIHO H Ce aHaTn3Hpa
BEPOATHOCTTA H BAMSHAETO, KOETO OHXAa MMaJIM TIPH TIPOMEHH BbB BLTPELIHHTE H BLHLIHATE
daxtopu. BL3IMOKHO € B X0J(@ Ha TpPErjea HAKOH PHCKOBE jia OTIATHAT H 32 TAX [ HC c¢
Hazara npeANpHCMaHe Ha MOC/Ie/IBAIH ICHCTBUS.

OcHOBHKTC [IE]TH Ha NpoIleca Ha yIpaBJICHHE Ha PHCKA €A CBOCBPEMEHHO OTKPHBAHE H
HPOTUBOACIHCTBHE HAa NPHOPHTCTHHTE 3a OPraHM3allHATA PHCKOBE, PA3MpPCICICHHE Ha
HOBEIIKHTE PECypCH MO AZCKBATEH HA4MH, CBOCBPEMEHHH IIPOMCHH B TOJIMTHKATa 3a
yIIpaBICHHE HA PHCKA Bb3 OCHOBA HA OLICHKaTa Ha e()eKTHBIOCTTA Ha 1poLeca.

4. Cronka Ne 4: Onpenessine Ha peakius COpPsiMo pHCKRa.

Cren xaro Oba1T HACHTHOHIHPAHH U OLEHEHH PHCKOBETE, OpraHH3aumaTa TpsdBa aa
(IPCLCHH KAKBH MEPKH M JCHCTBHS 3a Peakiusi WIH OTTOBOP Ha MACHTH(HMIMpPANHTC H
OlIEHEeHH pucKoge TpsOsa jaa 6baar npeanpuety. [IpoueckT ce opranusupa ot llpeaceaaress
1a KoMuTeTa, 110 OTHOBO BCEKH PHCK COOCTBEHHK € OTTOBOPEH Ja MPEIIOKH MEPKH, KOHTO
7a ObaaT peaxius Ha PUCKOBeTe, OTHACHINH ce B 00J1aCTTa Ha HEeroBara JAeHHOCT.

OCHOBHHMTE HOJIXO/IH H MEPKH 3a HaMangBane Ha Hafi-3HAYHMHUTE PUCKOBE C€ JIMCKYTHPAT
10 BpeMe ma pabotuute cpemu Ha KomuTera mo ymparienue Ha pucka. B pesyarar Ha
O0CHKI@HNATA, KOMHTETa TPAOBA J1a ONpeie/d ¥ NOTBLPAH JONLIHHTEIHH KOHTPOIH, KOHTO
ca MPWIOKHMH 338 HICHTHOHIHMPAHHTS PHCKOBE, KOraTo TORa € Heobxo/mmo. KonTpomre
IPEACTARIARAT YIPARICHCKH JIEHCTRUS, KOUTO MOIaT JIa CMEKYaT HACHTH()HIMPAHHS PUCK.

llpean ompenengHe Ha peakmmaTa Ha pucka, oT Komutera cineasa na ce oObpue
BHUMAHHE HA CJICIHOTO:

v’ Tlperies v 00CHKAaHe Ha pe3yJITaTHTe OT HACHTHOHLHMPANCTO H OLCHKAaTa Ha PHCKa;

v' O0chAIaHe Ha OCHOBHHTE METOJM W MEPKHM 3a OrpaHn4YaBaHe Ha Haii-3HaudMHTE
PHCKOBE;

v" Onpeaenste Ha OTTOBOPHH CIYKHTEIH 3a MPHIATAHETO HA MEPKH 3@ OIPaHHYaBaHE
HA PHCKA M 1IOCTABHHE HA CPOKOBE 3@ M3IThJIHEHHETO UM.

Onpene/siHero Ha PpeaKius CNpAMO PHCKOBETE BK/IOYBA HpPeleHKa Ha CJIedHHTe
00CTOATENICTBAL

- n2bupasde Ha HaH-TIOIXOAAIHS METOT Yype2 DamaHcHpaHe Ha PaiXo/UTe 3a peann3upaHe
Ha BCSKO BB3MOKHO PEIICHHE H TOJA3HTE OT Hero. PasxojuTte mo ynpasjieHHETO Ha pHCKa
TpsdBa Aa ca ChH3MECPHMH C MOJYUCHHTE Moi3u. llpeanounTtann ca MeTOAMTE, IPH KOHTO
MOJKE 1@ CC MOCTUIHE 3HAYHUTEIHO HAMAIABANC Ha PHCKA HA CPABHUTEIHO HUCKA IIEHA.
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- pu B3GMAHCTO HA PellleHHs TPA0Ba Jia cC H3BLPIIH [PCLH3HA NpeLCHKa Ha MalIKo
BCPOATHHTE, HO CEPHO3HH PHCKOBE, Thil Karo oOe3neyaBaHeTo HM € CBBP3alo ChC
3HAYNATE/THHM PECYPCH. HO HACTBIIBANETO WM BOJIH /10 CEPHO3HH MOCICIAMIH. YecTo ONTHMANIIO
PCLIGHMC € W3MO/I3BANCTO HA KOMOWHALMA OT METOZH, Kato HAMaIsBAHC Ha PHCKa M
npexBLpAsHE WK HaOI0IeHHE HA OCTAThYHHS PHCK.

Cren karto HieHTHOMIMpaHHTE PHCKOBe ca ouencHH, KomuTeTa no yrnpasieHuc Ha
PHCKA BICMA PElICHHE OTHOCHO NOXO/AINATA PEAKIHS KbM BCCKH OT PHCKOBCETE.

Bu3MOKNNTE PEAKIIH HA PHCKA, €Al

» OrpanuuaBaHe Ha pUCKa

» llpexsnpisiic Ha pUcKa

» llpuemane /Tonepupanc/ Ha pucKa

» llpexpardBanc Ha pHcKa

Ilpn u30opa Ha TOAXOMALIH JICHCTBHA (peakums) ce B3eMa NPEABHI M3HCKBAHETO
Pa3X0;TE 3a TAX /1 He HA/XBBPIIAT OYaKBaHHTE nossu. To3u W300p 3aBHCH H OT TpEleHKaTa
na Jlupexropa na CY ,,Ceern Kmument Oxpuacku™ rp. Ilemepa 3a HUBOTO Ha OCTATHHIHTE
PHCKOBE, KOHTO OPraHH3alHATa MOXe Ja mpueme, 63 1a ce NpeAnpueMar I0Nb/IHHTCIHE
JelicTnrs u He3 /1a ce 3acTpallM OCTHIAHETO Ha C/IHTE (PHCK aneTHTa).

Upes nprAaraHero 1a MEpKHTe Ce MOCTHIA YNPABJICHHE Ha pHCKa. Unentuduumpanero,
OLIEHKATA  [UITAHAPAHETO HA MCPKHTE NMOJIrOTBAT TOBA YIIPABACHHE.

4.1. OrpansyaBaHe HA PUCKA /TPETHPaHe/— BLBEAKIAHC HA KOHTPOJIHH /ICHIIOCTH.
Haii-uccTo cpeilaHata peaKins, KOsTo ce MpPHiara, Thil KaTo PHCKBT PAAKO MOXe Ja Obje
U300 H30CTHAT/IPEXBBPIIEH.

OrpaHnuasaHero Ha PHCKA MpPECTaB/IsBa HAMANABAHE WM TPETHPAHE HA PHCKA 4pC3
IpHIAIAle [a KOHTPOJIH-TIOBHIIABANC HA eHKAaCHOCTTAa HAa KOHTPOJIA upe3 3acHIBaHe Ha
CHIUIECTRYRAIMTE KOHTPOIH HIH BBBEKIAHETO HA HOBH. C LCI @ CC HAMAIH OCTAaTBHUHHAT
pHCK. PemenneTo jia ce orpaluys JaACH PHCK H3HCKBA: ACKBAaTCH Nodop Ha JAeHCTBHATA B
CROTBETCTBUC C OLICHKATA Ha pHCKa; Jlo0po paldupane B cepara Ha BLTPCHIHHA KOHTPOIL
BHHMATCTIO AHATH3HPAHE HA PA3XOAMTC H TMOM3HTE OT KOHTpona; AedHHHpaHe Ha
cremruyHn JeiHOCTH 32 OrpaHHYaBaHE MM TPETHPAHE HAa PHCKA H ACHO ONpejelisie na
POH U OTTOBOPHOCTH.

Puckosere. KbM KOHTO CC TpHJIAara TO3H BHJI peakuus, TpsOBa Ja ce Hadmrojamar
MEPHOAMYHO. BhBeXk/1aHe Ha KOHTPOJIHHU ACHIOCTH, ¢ 1€ OrpaHH4aBaHe 10 AONYCTHMHTE
nusa. KoHTpomH#UTE JeiHOCTH MOoraT j1a Ob/1aT NpeBalnTHBHH H Pa3sKpHBAlIlH;

4.2, llpexBmp/siHe HA pPHCKA — CHOJEJsIHE HA PHCKA, 4pe3 NapTHLOPCTBO/
sacTpaxoBane. 3 ciyuail, ue PUCKBT € HEIPHEMIIMBO BHCOK. C€ ThPCH BB3MOXKHOCT 3a
MPCXBLPISHETO MY KbM JIPYIa OpraHn3aius.

[Tpexsbplisie HIH CHOACIASHETO HAa PHCKa NO CLUICCTBO O3HA4aBa jla Ce BIC3C B
NapTHHOPCTBO ¢ TPeTa CTpaHa, Taka 4c¢ Toii Ja 6bae ynpasnssad cnBMecTHO. [Ipumepn 2a
IPEXBBPIISHC 1A PHCKA Ca 3aCTPAaXOBaHETO, 11y0/IMYHO-YaCTHHTE NAPTHHOPCTBA, PA3THYHH
CTEeneHH Ha COPCHHI CHOpa3zyMmcHHUs (CIOpasyMEeHHS Ha penunpouina ocHosa) u ap. Tosa
ITO3BOIISIBA JIOCTHII JI0 JIONBIHATENCH pecype (HapHMEP KOHTPOJIHH ACHHOCTH HIIH ONHT H
kBaTH(HUKALNA ), KaTO B CHIIOTO BPEME OIPAaHNHaBaT BL3MOKHOCTTA OT 3aryda Ha KOHTPOI
Hal JIeHOCTHTE., KOATO ¢ BB3MokHa npu 100% npexsnpiasgie Ha TpeTa CTpaHa.
PLKOBOACTBOTO Ha OpraHu3alMsiTa Npobikasa Ja 0b€ OTrOBOPHO 3@ PHCKA, HE3aBHCHMO
o1 (paxKra, Ye PUCKLT € APCXBLPIICH HIIH CIO/IEJIEH.
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K/lacHHCCKHST HAuMH 3a NPEXBLIISHC Ha PHCKA € 3aCTPaxoBaHETo. AKO JICHHOCTTA,
CBDLP3aHA C ONpeICIeHH LEIH Ha OPraHH3alusTa ¢ IPEAMCT Ha 3acTpaxoBaHe (OnazBaHe Ha
HMVIIECTROTO Ha OPTaHM3aNMATa, ONa3BaHe KHBOTA H 3/\PABETO HA CIYXHUTCIH ap.), e
MPENOPLUMTENNO i@ C€ [peanpheMar TakHBa MEpKH. 3acTpaxoBaHETO BO,IIHﬁ J10
JOMLTHHTEIH PA3X0/TH, HO IIBK HAMa/IABa 3HAYHTCIIHO [0Ka3aTeNd . .BIHIHHAC Ha pHCKa™.

4.3. llpuemane /roJepapaHe/ Ha pHCKa - [Ip1eMaHeTo WIH TOJICPHPAHETO HA JA/ICH
PHCK 03Ha4aBa, 4e OpraHu3aluATa NoeMa pHeKa 0e3 na npeanpHeMe KOHKpeTHH MEPKH 3a
viipagienuero My. TakaBa peakis ¢ Bb3MOXKIA Cam0 ak0 ONpe/IcCHH PHCKOBE MMar
OrpaHiTICHO (HE3AUNTEIHO) BIAHAHHE BBPXY MOCTHIANE HA NETHTE HiH aKo pa3Xxo;MTe 3a
npe;uIpueMane Ha JICHCTBHAS NPeBHIIaBaT NOTEHIHATHHTE 10134, Takusa pucKore Tpa0Ba J1a
BLIaT NOCTOSHHO Ha01K0/1aBalH, Thil KaTO € BE3MOXKHO PasiHyHH BLHIIHH H/IH BLTPEHIHH
dakTopn na OKaxKaT BB3ACHCTBUE BBLPXY BEPOSTHOCTTA H BIMAHHCTO, Kato 110 TO3H HAYHH
M3MECTST PHCKA B Jpyra M0-BHCOKA Kareropus. PelieHneTo 1a ce TOJICpHpa NaieH PHCK
1psbea 1a 6nae B3eT0 HMAKH Mpe/iBK/L OLICHKATAa HA PHCKA. TIOC/IC/ICTRHATA 38 NOCTHIANCTO
14 [EINTE, PHCK ANCTHTA H MPABHHTEC MIOCIICIHIH.

4.4. IlpexpaTsiBaHe HA PHCKA — HAKOM PHCKOBC MOTAT Jia ¢€ HaMaLIT WM Orpainyar
710 TIPHEM/IMBO PABIHIIE €MHCTBEHO YPC3 MPEKPaTABAHE HA CLOTBETHATA /IGHHOCT, KOATO I'
nopakna. M30sreaHe1o Ha JaZCH PHCK O3HAYaBa /@ Ce MPEKpaTsT JIeHHOCTHTE, CBBP3aHH C
NOTEHIMATHOTO MYy mnposeiacHHe. [TonoGHo pemienue o3Havyasa, 4He cneasa ja ce
rpepasiiie aT IOCTABEHHTE 1M U JIOKOJIKO TC Ca H3MbJIHUMH M CHBMCCTHMH € OCTAHAIIMTC
1enu ¥ ocHoBHM JetinocTr. ClieaBa a ce pasriie/iar ¥ Bh3MOKHOCTH 3a H30Arsalce Ha pHCKa
B OIPCJIC/ICHA CTEMEH, T.€. JAJIEHH 11eJIM WK JCHHOCTH Ja ObJar 4aCTHYHO TIPOMCHCHH WK
NPEeYCTAHOBEHHK, KAKTO H Ja CC YCTAHOBST BB3MOKHOCTHTE MOCTABCHHTE LW ja Obaar
MOCTHTHATH 110 PA3/inteH OT NpeJIBHICHHS Ha4HH.

BL3MOKIIOCTHTC 33 MPEKPATABAHE HA PHCKA Ca TBbPJIe OIPAHHYCIIH, 3alI0TO CAMOTO
(hyHKIMOHEpaHe Ha OPraHH3alMgTa 0 ToaAMa CTCNCH ¢ QYHKIMA OT HOPMAaTHBHH aKTORE.
besaeficTBHETO Ha OPraHU3ALMATA CBIIO MOXKE 1@ € PHCK. 3al10TO [IPH HErO He MOTar Ja ce
MOCTHIHAT LETUTE, 3a KOHTO € Ch3aleHa.

ITo speme na I'ogunara padorna cpelya, ce B3eMa peUICHHC OTHOCHO JACHHOCTHTE H
METOJIMTE, KOMTO €4 HEOOXOJIMMH 3a HAMAISBAHETO HA PHUCKA, KOMTO ce 0j00psBar or
aupextopa Ha CY ,.Ceetn Knument Oxpuacku™, rp. Ilemepa

[pu u3060p Ha MeTo/M ce ChOJII01aBa NPHHIIAIA, Y€ Pa3XOIHTE MO YNPaBICHHE Ha PHCKa
TpAOBa Ja HE HAJAXBLPIAT NONYHYEHUTE N0JI3H.

Hedunnpane na peakuHy M0 OTHOIEHHE HA PHCKOBETC

KbM eiMH ¥ CbIIH pHCK Morar Ja ObJaT NpPCANpPHCTH ACHCTBHA. BKIIOYBAIIH
KOMOMHALA OT FOPCNOCOYCHHUTE PEakliMy Ha PHCKA, KATO MPH 1OCIE/BAILL TPerie/i Ha PHCK-
PerHCThpPa ONpe/iesieHarTa peakiiis KbM JajeH PHCK MOJKE /1a C€ Ha0KH 1a Ob1e MPOMEHEHa.

JleliHOCTHTE M METOAMTE, KOHTO ca HeoOXOAMMH 32 HAMAISBAHETO HA CLOTBCTHHTC
pHcKoge ce JieduHupar Ha paboTHO 3aceIaHue Ha PHCK COOCTBEHHIMTE MO/ KOOPIHHALIMATA
Ha llpencenarens na Komurera 1o ynpaesieHne Ha pucka.

JleuunpaneTo Ha MEPKH 3a peakiHs BKIIOYBA H MPELEHKA JOKOIKO CHIIECTBYBALHTE

KOHTPOJIHH MPOLECIYPH ¢a MOAXOISIIH 3a yIIpas/ieHHe Ha HieHTHhHIHpanuTe puckose. [pu
HEOOXO0TAMOCT CC AC()HHUPAT HOBH MEPKH 34 PEaKIlHs HA PHCKA.

Ilpuaarane Ha MepKH cpely pHCKOBEre — [[pHjiaraHe Ha KOHTPOJIHHU ACHHOCTH Kato
peaKiiMs Ha PHCKOBETE 3a HAMAJABAHETO WM J0 MPHEMIHBO paBHHIIE. Te3u aeiHocTH ca
NPeBANTHBHE, PA3KPHBAIIH H KOPHIHPANIH,
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KonrTpoaHire AeHHOCTH (KOHTPOJIMTE) ¢a B 3aBMCHMOCT OT H3BBPIICHATA OLIeHKa Ha
pHCKa M YCJOBHO ce pasjiesisT Ha NPEBAHTHBHH (BB3IPCIATCIBAN  BL3HHKBANCTO
HeweNaHy CLOWTHA). pasKpHBamu (YCTAHOBABAIM BB3HUKHAIN HOKEIAHH crouTHA, 3a
KOWTO Ce CHTHATH3HPA Ha MPEKHs PHKOBOIHTE) H KOpHIHpamH (monpassLM 1NOCICAUINTC
OT HACTBIMIIH HEXECIAHH CHONTHA).

KoHTpOonHUTE AiiHOCTH Ce OCHIECTBABAT B 1(5/1aTa OPraHH3aius, Ha BCHHKH paBHHILA
W BLB BCHYKM GYHKIMH ¥ fpouecd. HamHuHu KIIOYOBH KOHTPOIHH JleiinocTy ca
VCTAHOBEHHTE BHTPCIIHM NPAaBHid, OTHOCHMH 3a CIEMEHTA Konrpomau jedioctn™ oT
COVYK na CV .Ceern Kmament Oxpracku™, rp. Ilemepa (3a paspemapane, 0a00psBalic.
OTOpuaMpaHe; NpeIBAPHTENeH KOHTPOJ; ABOCH MOIHC, aHTHKOPYMUHOHHH NpOLEAypPH.
J0CTHII 10 AKTHRH; AOCTBI A0 HHGOpMAHs H JIp. )

W3rpanenara KOHTPOJIHA CpeJia B CHCTeMara 3a (MHAHCOBO YNpPAB/CHHC H KOHTPOT B
OpraHW3auMaTa 10 H3BECTHA CTCNEH W3INLINABA POJIsSTa HA NPEBAHTHBHA 3alHTa CPeIry
HACTBLIIBAHE Ha BEPOATIH PHCKORE 3a (PyHKIIHOHMPAHE HA OpraHu3aluaTa.

Hamaassanero Ha WIcHTHOHIHPAHHTE PHCKOBE 10 NPHEMIHBO HHBO H3HCKBA:

I. [ipuaarare Ha CHIECTBY BAIATE KOHTPO.IHH e HOCTH — YCTAlIOBEHHTE Bh1PCILIIH
NPaBEaa M NpOIE/AYPH 3a paspelaBaHe, 0[00psABaHe M OTOPH3HpaHe: Pa3/ICIACHHE Ha
OTrOBOPHOCTATE; Tpe/BapHTelleH KOHTPON 3a 3aKOHOCLOOPAa3sHOCT: CHCTCMA Ha JIBOEH
IOANNAC; paBHsiBaue HA (UIMYECKH W CHETOBO/INH 3alHCH: NPONEAYPH 32 MBJIHO, BAPHO,
TOUHO ¥ CBOCBPEMEHHO  OCHETOBOJASBAHC Ha  OINEPANMHTC:  NPOUELYPH  3a
MONIHTOPHHI/HA0/IK0/ieHHe;  Mperjaca Ha  OpOueAYpH, ACHHOCTH M ONCpalHu:
AHTHKOPYIIMONIH TIPOLEAYPH: NpaBWia 3a JIOCTBI [0 aKTHBHTE M HH(pOpMaLus,
CHIIOCTABSIHC HA AAHHU H JP.;

2. Vizbupase ua JONMBLAHNHTEIHH KOHTPOJIHH JACHHOCTH — MOAXOAIM JCHHOCTH
OTHOCHO OCTaThyHus pHCK. TTpHiarar ce MpH WACHTHQUIHPAHE HA OCTATHYEH PHCK, KOHTO
HE € B I'PAHMUMIC HA IPHEMJIHBO HHBO.

Onpe/ensHeTo Ha KOHKPCTHH pPCaKIMH HA pHCKa BKJIKOYBA M IpeLEHKa JIOKOJIKO
CLIICCTBYBALIWTE KOHTPOJHH TIPOLEAYPH Ca MOJAXO/WlM 3@  YIpaBjICHHC Ha
HACHTHOHLIHPAHUTE PHCKOBE, KATO NMPH HEOOX0MMOCT MOXKe /1a ce e HHUPAT HOBH BHIOBC
MEpKH 3a peakius Ha pucka. [Tpu onleHkara Ha chiecTBy BalMTe KOHTPOIHH MCXaHH3MH H
lpy pazpaboTBaHero Ha HOBH, TpsOBa Jia ce pa3bupa, Ye HHBO Ha OCTATBLYCH PHCK BHHATH IIIE
CBINCCTBYBA, HE CaM0 3apaid OrpaHHYCHHTE PECYpPCH, HO H 3apaad BBTPEITHO MPHCHITIHTE
OrpaHNYCHHS OT PA3IHYCH XapakTep (YOBEIKH (PAaKTOP. HECHBBPIICHCTBO HA TEXHOJIOTHHTE
1 IP.) Ha KOHTPOJIHWUTE MEXaHH3MH.

TTpu nocsiessant nperse/l Ha PUHCK-PErHCThPa ONpeJiesieHara peakius KM Jajel pHCK
MOJKC J1a ce HAJIOXKH J1a ObJie NPOMCHEHA.

Cnen BiemarneTo Ha pelnenHe 3a MOAXOAAINATA PeakKilHs CIPSMO PHCKa Ce onpeesis
OTFOBOPHUK/H3MBAHWTE HA KOHTPOJHHTE WM JONMBJIHUTEIHH JIeHCTBHA no
KOMIIETEHTHOCT (ONPABOMOIIEH O/IMHHEH C BB3JIOKEHH OTIOBOPHOCTH), KaKTO H PEaTHO

HIOLIIEM CPOK, cwﬁpazcu C MMPOTHYHANCTO Ha ApPYyIrHA JJCﬁCTBlUI, IMPOLEAYPH H B3dHMOBPB3KH
(ripH HEOOXOIEMOCT).
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5, Cronka Ne 5;: MOHHTOPHHI HA PHCKA.

MoHHTOPHHIBT (HaOMONEHHUETO) € Hal-BaXHATA CTbIKa OT [TOCTHHA TIPOUCC Ha
yIIpaBICHHE HA PHCKA, THH KaTro OCHIypsiBa paHHO npeyNpekIeHHE 38 PHCKOBETE, KOHTO
Morar jaa ce cObaHaT M MaTepHaii3upar.

OcurypsiBaHeto Ha e)eKTHBHOCT Ha Mpoleca No yIpaBieHHe Ha PHCKOBCTE M3UCKBA
TeKynio Hadmo/enne (MOHHMTOPHHI) HAa BCEKH HETOB €Tall H NEPHOAHYHO JIOKIAABAHC Ha
e THOHIHPAHHTE PHCKOBE H TIPE/UIPHCTHTE JICHCTBHS 32 TAXHOTO HAMATABAHE (peaxuum).

Ype: MONHMTOPHHIA CC CJIe/IH JOKOJKO PHCKOBETE CC YNpas/ifBaT yCHEIIHO M cC
HabmIoaaBa AATH PHCKOBHAT Mpodua (BEpOATHOCTIA H BIHAHHETO Ha HIEH THOHIHPAHHTC
PHUCKOBE) Ce IIPOMCHS.

MoOHHTOPHHI Ha NIPOLCCa MO YIPABICHHC HA PHCKA CC OCHIIECTBABA HA BCCKH CTall H
NPOTHYA B TPH HaNPaBICHHS:

» TekyI MOHHTOPHHI H NICPHOAMYHO NPEONICHABaHE (PCBH3UPAHE) HA PHCKOBETE;

» MaroTsiHe Ha NEPHOINYHHU JOK/IA/M, IPE0CTaBAINM HH(OpMaLMs 3a pe3yaTaTnTe
OT YNparIeHHCTO HA PHCKA;

» llpennpuemane na KOpurMpauiu jciicTBHS Ha 0a3za Ha HHpOpMalUHATa OT
MOIHTOPHHTA M JIOK/IABAHC 38 TAXHOTO W3NBJIHCHHE.

MOHHTOPHHI'®T HA [IPOLICCa MO YIIPABICHHE HA PHCKA BKIIOYBA:

v/ 1lepHOANYCH TIPETJIE HA PHCK-PErHCThLpa;
v’ 00cBK1aHe Ha epeKTHBHOCTTA Ha MPEANPHETHTE JIHCTBHSA,
v aKTyaIM3HpPaHe Ha PUCK-PErHCThpa.

Bhipeku ue onpejiejieHuTe puckoBse ca Owin oxnobpenu ot aupekropa, Komurera mo
VIIPABICHHC Ha PHCKA OTrOBaps 3a HENPEKbCHATOTO HAOI0ICHHE H MOHHTOPHHT Ha IIPHETHTE
PHCKOBE. AKO HAKOH OT NNPHETHTE PHCKOBE YBEJIWYH CBOCTO HHBO H IIONAAHE B I10-BHCOKA
KATETOPHS PHCK, TpAOBA Jla ce aHaau3upa no-jeraiyiHo, Karo ce M3BLPIIH BHHMATCIHA
OlCHKA Ha pHCKa, aHalk3 Ha HAMHYHHTC KOHTPOJIH H C€ MPEUIOKaT HOBH MEPKH C Hell
OrpaHHYaBaHE Ha PHCKa.

()Clil_\"p}lBalle‘l’O Ha eq)em'uuuocr Ha lpoueca no yrpapJICHHE Ha pHCKOBCTC H3HCKBA H
HETOBOTO TEKY IO HabIOICHHE, HIH MOHHTOPHHT Ha& BCCKH HETOB €Tal, KaKTO H NEPHO/IHTHO

Jd0KaaBance Ha H,IICIITHQ)PILIHP&IIHTQ PHCKOBE H IMPCANPHETHTE JCHCTBHA 33 TAXHOTO
HaMalisaBaHe.

3a ochbIlecTBABAHETO HA cHcTeMaTHyno Habdawogenne PHCK-perHcTuLpnLT ce
nperaesaa nepuoanyro ot Ipeacenarens nva KomureTa 1o ynpapieHue Ha pHCKA M PHCK
coOcTBeHuumTe. OnpeneieHH pPHCKOBE Morar Aa ObJaT NperyiekJaHH MNo-4ecTo, B
3ABUCHMOCT OT TXHara crerMpuka uiH ocodeHa 3Ha4UMOCT, a JIPYTH CLIIECTBCHH PHCKOBE
MOdT Jld H3HCKBAT M €KE/ITHCRCH npernen.

[pernea na npouecure no ynpasienue na pucka B CY ,.Cetu Kmument Oxpuacku™ rp.
ITeiepa ce M3RHPUIBA NEPHOIMYHO HAK-MAIKO BEIAHBK IOJAMIIHO WK 1IPH HEOOXO/IMMOCT.
Ila Te3u cpemy ce npepasriiekaa KIacHpaHeTO Ha PHCKOBETE B PHCK-PETHCTHpa, TAXHATA
KPHTHYHOCT W BeposiTHOCT. IIpH Bh3HHKBaHE Ha BHE3AIHH ChOHTHS, PHCK-PETHCTHLPLT MOKC
Jia e pasriickKaa H3BBHPEIHO Oe3 J1a ce Yaka PeJOBHHSA Mperiet.
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IIper;iensbT Ha pHCKOBeTe TPAOBA 12 ce JOKYMEeHTHPA anexsaTHo. Lleara Ha mpoueca
{10 MOHMTOPHHI M JOK/Ia/[BaHeE € /a HalJno/aBa I/l pHCKOBHS npoguil — BEPOATHOCTTA H
BINSHEETO HA WASHTHQHIMpAHHTE PHCKOBE CC TMPOMCHS, Jamu Ce MOpak/ar HOBM.
HeHAeHTHQHUMPANH TIpe M TOBA PHCKOBE M [a /laBa YREPCHOCT HAa PHKOBOIHTCIIA Ha
OpraHu3aIMATA, Ye NPOLEca 110 YIpPaBjIeHHE Ha PHCKA 0CTaBa ceKTHBCH BbB BPEMETO U ca
NpeANPHETH HCOOXOAMMHTE JeHCTBHSA 33 HAMAIABANC HA PHCKA JIO NPHEMJIMBO 34
OpraHH3aLuaTa HUBO.

CovixuTeauTe HabmozaBatr M Jokiaasar Ha Komurera mo ynpaBiICHHE Ha PHCKa
CLCTOSHHETO HA PHCKOBETE OT TAXHATA 00.1aCT KaKTO CJie/(Ba:

v Kartcropus ¢ BUCOK IPHOPHMTET — HA TPH Mecena:
v Kareropus 3a HaO0/IeHHE — HA HIECT Mecena:
v Karteropus ¢ HUCBK MPHOPUTET — BEIHELXK TOAHIIHO.

Jlokaangane

[Ipencesarenst Ha KoMuTeTa 1o ynpasicuuc Ha pucka J0Kansa Ha jupekropa na CY
.Ceet Komment Oxpuacku™, rp. ITemepa obobmesa vH(OpMALHs MO OTHOIICHHE
yrIpaBjienneTo Ha pucka. Ilpn HeoOxoanMocT o1 npeanpHeMane Ha KOPHTHPALy JeHCTBHA,
B pesyarar ot monuropunra, Ilpeacenarenst wa KomHTeTa OpraHM3dpa H KOOPAHHHPA
TAXHOTO pazpaloreane, B cLOTBEeTCTBHE C¢he CrTparerdsara 3a ympamrjieHHWe HAa PHCKA, KaTo
npeiara na JJupexTopa Ha yUHIHIIETO THXHOTO 000pABaHe.

3a yememHOTO Habi0/IeHHe M OLCHSBAIIC Ha TIpoleca 1o yipasjielnne Ha packa B CY
Cretn Komvent Oxpuacku™, rp. llemepa ce onpeaesns ciie/iHara JHAHSA HA J0KIaIBaHC:

. komyHukaiims w  obMen Ha HHpOpPMALHA MEKIAY CIYXKHTEIHTE, OTHOCHO
wiaenTuduumpannrte puckose u uudopmupane na llpeacenarens va Komurera, npu 6enesn
3a moBHIIasaHe Ha pucka. MHdopMmanmara ce moaHacs B crobo/iHa opMa — yCTHO HIH
IMMHCMEHO!

2. pEryiApHH Operjeln Ha PHCK — PErHCTBPa 3d PUCKOBETE € BHCOK IIPHOPHTET Ce
H3BBPINBAT 3aTL/DKHTEIHO B Kpas Ha TPHMECEUHETO, KaTo C€ OPraHM3upa Cpella Ha pucK
coberrennnre ot Tlpencenarens Ha Komutera. 3a neiiHoctTa ce odopmsi J0KIajL oT
[pescesarens va Komurera;

3. OKJQ(BaIe HA 3HAYUMMUTE PHCKOBE, NMPEANPHETHTE JIEHCTBHSA M edekTa oT TAX,
KaKTO M 33 HOBOBBIHWUKHAIM ChOWTHA C€ HM3BBPIIBA 3WJBDKHTEIIHO B Kpas Ha BCAKO
TPHMECEYHE WK BeHara npH HeodxoammocT ot llpeaceaarens Ha KoMHTeTa HIH OT PHCK
COOCTBEHHULIHTE;

4. B cayuall Ha YCTAHOBSBAHE HAa KPUTUYHH PHUCKOBE, KOMTO HE Ca TOKPHTH OT
KOHTPOIHH NponeypH, JIMpeKTopa Ha yUWIHILETO cIeaBa 1a Obae He3a0aBHO YBEIOMEH.

HokaaanTe 1no HINLJIHEHHETO HA PHCK-pErdcTpHTe HJIH 3a YHOPaBJICHHETO Ha
PHCROBETE CH/ILPRAT /IAHHH 34!

® [pe/UIpHeTHTE JASCTBUS BbB BPB3Ka C NMPOLIECA HA YIIPABJICHHE HA PHCKORBETE:

® HINLJINCHHCTO Ha IUVIAHHPAHHTE neiicmua, 3QTOKEHH B PErHCTPHTE Ha PHCKOBETE.
nHpopMaiis 3a ¢CKTHBHOCTTa MM U B Clyuail, ye Te He ca OMM eeKTHBHM, alamus na
NPHYHHHTE 32 TOBA;

® HAacTBIN/A JH ¢ MPOMAHA B ONHCAIUTE B PEIHCTPHTE PHCKOBE:

¢ HOBOBBL3HUKHAIN OOCTOATENCTBA, KOMTO MOrar Ja MNpcAM3BHKAT MpoMsHA B
OTPa3eHHTE B PETHCTPHTE PUCKOBC;
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o KOMMETEHTHOCTTAa Ha CAYKHTEIHTE 110 OTHONICHHE YMPABJICHHCTO HA PHCKOBCTE
/uidpopmaliis 3a NPCMUHATH obyuenus/;

e ClIA3CHM JIM Ca CPOKOBE 3@ H3TOTBAHE HA JOK/IAIHTE:

e Jpyr# BLIPOCH, MHCHHA HIIH MPENOPBKH NO YNPaB/IeHHE HA PHCKA.

Cpemure ¢ [Ipeacenaresns na Komnrera no ynpasieHue Ha pucka ce OpraHu3HpaT:

+ B HAYAZOTO Ha yueOHATA TOAMHA, KOTAaTo Ce MOTBBPXK/IABaT LEIUTC H CC CTapTHpa
HPOLECEHT MO MACHTHOHIMPAIIC H OIIEHKA HA PHCKOBCTE 33 OPraiH3aLMATa KaTo 1s:10;

* Ha cpela 3a OLCHKA Ha PUCKA, HA KOATO CC TIPE/ICTABS | CE NIONBIIBA PUCK- PCTHCTHPA
Ha YYITHIIETO:

» Wa cpema 3a yTBbpXKZaBaHe Ha llmama 3a JcHCTBHE 32 YNpaBieHHC Ha
WeHTHOHIEPAHHTE PHCKOBE:

« BeIHLK Ha TpHMecedHe, KOraro cc¢ o00ChXKjaar JCHCTBHATA, CBBP3aHM C
VIPaBACHHETO HA PHCKA, TIPOrPEChT H H3MBLIHEHHETO Ha JACHHOCTHTE H MCPKHTE 1O rjlala 3a
NeHCTBHC,

« BelHbAK HAa HIeCTMEceYHe 3a MOMYTOAHIIHA AKTYATH3allHA Ha OlCHIKAaTa Ha PHCKa U
Mperies Ha njada 3a AcHCTBHE 3a MOCTHIAHE HA YBEPEHOCT, Ye YCHIHATA A aKTYaTlH 3a
CUTVaIUATA;

¢ Ha cpema [pH BHC3AMHO BB3HHKHAIA HEOOXOAHMOCT B Cly4ail HA HEMPEABH/ICHH
00CTOsITENCTBA WIIH BHC3AMCH Pa3Roi Ha ChOMTHATA H T.H.;

* Hacpela B Kpas HA FOAHHATA 33 OTUYHTAHE Ha pe3yJITaTHTE, Ha KosaTo Ilpejicearens
na Komurera noAroTsd roAHmeH A0Kaa/ /1o JlupekTopa na yuHIHINeTO, B KOHTO OTYHTa
JCHHOCTHTE CH 1O YIpaBlieHHe Ha pHCKa Mpe3 ToAWHATd, KAKTO M TOCTHIHATH LEIH.
JIOKAaIBT CLABPKA W CTAHOBHIIE 3a UsiocTHUs puckos npodur va CVY ,.Ceetu Kiunmenr
Oxpuacku™, rp. [lemepa ¥ miiaHupany J€HHOCTH 3a clieBallaTa roaHHa.

Ha exerojnu cpely 3a OLeHKa Ha pHcKa B yuuaumero. KomuTteTa 3a ynpasieHue Ha
pucka nadmojasa ¥ obobu@asa CLCTOAHHCTO HA Ipoleca MO YMNPaBICHHE HA PHCKA
MEPHOAMTHO (MOHE BETHBX TOMINHO), HAMPETHKA MO H3IThJIHEHHE HA MEPKUTE, 3a/I0)KCHH B
1171414 33 JIRHCTRHE 33 HAMAISIBAHE HA PHCKOBETE, KOMTO €a HAJl IIPHEMIIHBOTO HHBO.

Ha reau cpeliy ce npepasiiex;a KIacHpaHeTo Ha pHCKOBETEe B PHCK-PCTHCTLpa, TAXHATa
KPHTHYHOCT ¥ BEPOATHOCT.

Ha seska cpema Komurera no ynpapiesue Ha pHcKa NOAroTBs aKTyIH3HPaH IVIaH 3a
0I PAHMYABAHE HA PHCKA H 32 W3ITHJIHEHHETO Ha KOHTPOJ1a MO OTHOIMIEHHE Ha pucka. [a tasu
CpeLid Ce 1pepa3I ek iaT MEPKHTE 110 OrpaHHYaBaHEe Ha PHCKA.

Beunuku APYyI'¥ PHCKOBE B CIIHChKd HA PHCKOBE ChIO HNOUICKAT HA NPEPA3rjieA/l1dHe,
KaTO [PH HEODXOAUMOCT, HAKOH OT TAX Ce ONpeJIeaT Karo "KpuTHiHu".

Hupextopst Ha CVY ,,Ceetn Kimment Oxpucku®™, rp. Ilewepa, na 6asa na goknaz, Moxe
J1a pelly Ja NMpeanpHeMe Cic/ABalld KOHKPEeTHH MEpKH 110 OTHOIICHHE HAa TO3H PHCK. Karo
HanpuMep Aa Jo0aBH HOBHA KPHTHYCI PHCK B IL1IaHa 3a yrpaslielHe Ha pucka v aa uibepe
OTrOBOPHHK, KOHTO 7a NOANOTBH MJIaH 3a HEroBOTO OrpalHYyasare.

KomuTteTsT 3a ympaBicHHC Ha pHCKa JO0KIaJBa Ha AMPCKTOpa Ha YYHIAINCTO HA
obobmena nuopManus 110 OTHONIEHHE YNPaBISHHETO HA PHCKA, NOA opMara Ha OTHETH,
NPeIoCTaBAHH CACA HIBLPLIBAHEC HA IIPErJIe/l eXeroHO 10 Ha y4eOHaTa roamna.

6. Crenxa Ne 6: Joxymenrupane Ha npoLeca 10 YIPAB/JACHHE HA PHCKA.

Besika ocHoBHa JIeHHOCT, CBbp3aHa C YNPABACHHETO HA PHCKOBETE cieaBa jAa Oble
J0KymeHTHpaHa. Ypes 1oKyMeHTHpaHe Ha BCCKH eTall OT Mpolieca Mo VIIPaBJIcHHE Ha PUCKA,
KakTo ¥ u300pa Ha 10/AX0/1s11a PEaKIHs HIH JCHCTBHE Ha CIYKHTEINTE, KOMTO OTTOBAPST 3a
re3u JIEHCTBHS B OTIPEE/IEHH CPOKOBE, C€ CH3JaBaT YCJIOBHS 3@ PEIOBEH H CHCTEMATHYEH
Mperiea Ha mpoueca.
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